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Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter


Strategic Advisory Group

MEETING MINUTES
Participants: ACTED, IOM, NRC, Habitat for Humanity, UNHABITAT, IFRC, UNHCR. Excused: CARE, World Vision Int’l, InterAction, Oxfam GB,
Date: 2 October 2013. Venue: IFRC and teleconference.
1. Shelter Projects
As a follow up action from the previous meeting UNHCR, UNHABITAT, and IFRC provided further explanations about the possibility of Shelter Projects becoming a cluster initiative. Steps have already been taken for the next edition that will be bi-annual for 2013 and 2014. Thus this project could be managed by the cluster as of 2015.  It was clarified that agreements have already been signed and funds have been allocated for the 2013-2014 edition, which prevents the project from becoming a cluster project earlier. There was general consensus that it would be a good initiative but there were additional questions as to how the project would be managed, particularly on how to take into consideration in-kind contributions from partners in providing content. 
Action: For IFRC, UNHABITAT, and UNHCR to develop one-pager summarizing the proposal of how the project will be managed by the cluster. This is to be done after the GSC meeting.
2. Preparation of GSC meeting, Working Groups reporting templates, and Support Team work plan
Following up on the previous meeting, the Support Team presented a draft agenda for the GSC meeting and a template for the Working Groups to report during the GSC meeting. The documents were accepted with some changes and comments. 

A simplified version of the work plan of the Support Team was also presented. The following changes were proposed by the SAG to this document: add a column with key deliverables and tasks for Regional Focal Points (RFPs).
Action: The Support Team to modify the Support Team work plan by adding a column with key deliverables and tasks for RFPs. Consolidate and analyze the monitoring reports to describe more in detail the time dedicated to each activity.
3. Use of ECHO funding for the SAG

The SAG prioritized the SAG initiatives identified in the last meeting. It was unclear whether the initiative of having a SAG retreat would require funds from ECHO or each SAG member would be able to fund its participation. It was decided to move ahead with the retreat so as to know how much of the ECHO funding would be needed and how much would be available for the other initiatives. 
Action: The Support Team to organize a SAG retreat some weeks after the GSC meeting.
It was decided that some SAG members would write a paragraph for each of the other initiatives prioritized, explaining them more in detail for the SAG to decide during the next meeting which initiative to implement. The paragraphs were submitted after the meeting by email by the appointed SAG members. They are the following initiatives:

1) Establishment of a SAG Fund to support national cluster initiatives

 Issue: there are some activities of country clusters, (and especially less well funded clusters) that could benefit from small amounts of highly flexible funding. The goal would be to promote the work of the country level SAG. Such activities include, but are not limited to: graphic design or video services for in country cluster documents and posters, translation services and equipment, representation of national actors and beneficiaries and printing.
Potential use of Funding: The SAG funds would be converted into a small grants fund. Country level cluster coordinators could apply for the funds to implement. The fund would be administered by the SAG organization with the leanest procurement procedures. Country coordinators would write a brief concept note with budget and a sub-committee of the SAG would decide upon which projects to fund turn around for the funding decisions would be rapid (48 hours).  The fund would additionally help to strengthen linkages with national clusters.

2) Support for ShelterCentre / RedR or other organization as focus for engagement of cluster with other members and with non-clustered responses.

 Issue: Recognizing a) that the majority of shelter response takes place outside of cluster mechanisms, b) that the pool of cluster coordinators is relatively mobile between organizations and c) that a major expertise in shelter response lies outside the paid staff of cluster lead organizations there is a need to actively engage with fora for engagement (this need is proven by the existence of such fora). 
Potential use of Funding: These needs are not actively addressed by the SAG or other current cluster structures, however, an existing fora exists specifically in the form of shelter meeting (as well as RedR TSS & online communities of practice). As these fora exist already it does not make sense to duplicate them. Instead, this proposal is for direct financial support to these fora in response to meeting these needs and to show positive cluster support for these essential activities and their impact upon the wider shelter sector.

3) Funding for postage of cluster products and library of key documentation to responses.

 Issue: Currently many documents are produced both by the cluster and cluster members that would be of use to country level clusters. However with most projects, distribution funds are limited. Although soft copies can be distributed, hard copies have a value in advocacy and promoting the documents to cluster members.  

Potential use of Funding: This proposal would be to establish a core library of key shelter documents that could be posted to each country level cluster. The fund would also be used to distribute new publications as they became available.
4) GSC outreach to non-traditional donors and non-traditional NGO 

Issue: There is an ever increasing amount of non-traditional NGOs and non-traditional donors engaging in post-disaster and post-conflict shelter work. There is no reason to expect these new players to engage with the work of the GSC on their own and therefore outreach by the GSC is warranted. The expected results of an outreach strategy might include 1) increased transfer of knowledge as related to best practices of the sector, 2) increased impact of collective work with related decreased duplication of efforts, and 3) increased alignment of funding priorities between traditional and non-traditional donors thus reinforcing the priorities of the GSC with non-traditional NGOs.

Potential use of Funding: A representative of the SAG could travel to conferences or events where non-traditional NGOs and non-traditional donors would be in attendance to present how the SC functions on the ground and the benefits of a more coordinated response. A video could be produced explaining the same which could be used at said conferences or shared virtually. Key documents could be translated into pertinent languages which would facilitate easier engagement by non-traditional actors.     

5) Piloting GSC initiatives at country level
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