Advocacy Plan for the Advancement of the Construction Good Practice Benchmark
Donor Level
Donors  are an important connection to the humanitarian community for the CGPB.  Inclusion of the CGBP into donor requirements will solidify CGBP's place as a required standard.

Currently we are liaising with donors to get feedback on document and determine what their needs and requirements are.  To date we have 

· OFDA  - met and reviewed document.   Incorporated changes.

· DFID – met and discussed document.   

· ECHO  - TBD

· USAID - TBD

Cluster Level
The document has already been presented and reviewed by the Shelter Cluster.  After a final round of editing, the next step is to present the document to other relevant clusters that do construction for their input.  Relevant clusters include the Education Cluster and Health Cluster, whose members potentially do large scale construction projects.  

Regulatory / Standards Level
Coordination and adoption with/by other existing standards is important to ensure widespread use of the standard and to avoid conflicting standards.

Coordination with Sphere is ongoing.  As a committee, we have given input to the latest Sphere standards relating to shelter and we have discussed with them the possibility of inclusion of the Construction Good Practice Benchmarks into the Sphere Standards.

Other complementary standards and guidelines are being reviewed for inclusion into the CGPB. 

Implementer Level

Currently NGO's and agencies are not being engaged during the development of the CGPB, outside of the cluster system.   Once the document has evolved to an endorsed document ready for field use, training programs to teach NGO's and agencies on how to use and implement the CGPB will be required.  

