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Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter


Strategic Advisory Group

MEETING MINUTES
Participants: ACTED, IOM, NRC, Oxfam GB, IFRC, UNHCR. Excused: CARE, World Vision Int’l, Habitat for Humanity, InterAction, UNHABITAT

Date: 10 September 2013. Venue: UNHCR and teleconference.

1. Preparation of 2013 GSC Meeting 31 Oct-1Nov

Based on the feedback received from last year’s meeting the group proposed the following considerations for this year’s meeting:

· The overall structure of the meeting could be: 
· Review of last year’s situation and how the issues identified have been addressed using the strategy as the guide. 
· Identify what problems have not been addressed and what is missing. 
· Revise priorities for next year accordingly.

· It is important that country-level cluster coordinators can drive the agenda: send email to country level cluster coordinators asking for their advice.

· It would be good to have an overview of each of the countries and have discussions over them and in particular some key countries. Identify common trends. Ask them what they need from the GSC. 
· Some SAG members suggested having a discussion on the Syria situation. Possibility to have a dedicated event for Syria, perhaps jointly with WASH. 
· Updates should be restricted to only Working Groups and issues requested by country-level clusters. In any case they should be very concise and time-bound. Other updates should be done by email, website or in other fora.
· Working Groups: possibility that each WG develops one-pager with the highlights of the WG. They should follow a standard format similar to the one used last year by Coherence WG.

· Panel discussion including other cluster coordinators: WASH, CCCM, Food Security, OCHA, about synergies among clusters and transformative agenda. Could be based on one country or several countries where it worked well or not so well.

· Need for some time for the SAG to sit together before the GSC meeting as was done last year

· The SAG will be renewed so calls for applications will be sent soon. Current SAG members are encouraged to apply
Actions: 
A. The GSC Support Team to:

· Prepare a draft agenda based on these recommendations and share with the SAG before the next meeting for feedback. Then email the draft agenda to country-level cluster coordinators asking them for feedback. 
· Prepare a standard one-page template for WG to report.
· Send an email to the Global Cluster asking for expressions of interest to be SAG members.
· Prepare a questionnaire for cluster partners to express the satisfaction with the services provided.
B. UNHCR will explore how to organize a discussion on the Syria situation. 

C. SAG members: reserve time to meet the evening before the GSC meeting. Consider applying to be members of the SAG one more year.
2. Working Groups and SAG budgets for 2013-2014

The SAG members revised the budgets presented by the Working Groups and had no objections to them. 
The SAG has agreed to publish a brochure summarizing the scope, structure and strategy of the Global Shelter Cluster. The GFP for Advocacy and Communications is working on it and it will be ready for the GSC meeting. The SAG would like to undertake a number of additional initiatives but there is still no consensus on which one of them to implement. The following initiatives were proposed:
· State of the Humanitarian Shelter. There would be a need for significant additional contributions.

· Scoping study for the State of the Humanitarian Shelter.
· SAG retreat in order to be able to address important but not urgent issues that cannot be dealt with in the current format of 2 hrs teleconference.

· Piloting GSC initiatives at a country.

· Video explaining the GSC, video equivalent to the above-mentioned brochure.
· Fund cluster-related initiatives submitted by country-level shelter clusters or by shelter partners.
· Support Shelter Centre to help them achieve their objectives and ask them to serve as sectoral feed to the cluster. This would be justified by the role Shelter Centre to disseminate shelter activities and bring voices that are often not heard such as those of consultants.
· Organise an event to explain the GSC and invite organisations we would like to partner more with such as missions, non-traditional donors, non-traditional NGO partners.

· Sponsoring participation to the GSC meeting or to the Coordination workshop
Action: SAG members to reflect on these options and prioritize one or two for the next meeting.
3. Workplan for the GSC Support Team and SAG

The SAG agreed that there was no need for a workplan for the SAG since the ToR are clear on its functions. The Work plan of the Support Team will be simplified and shared with the SAG.

Action: The Support Team to share a simplified version of its workplan with the SAG.
4. Shelter Projects

The SAG discussed the possibility of Shelter Projects becoming again a Shelter Cluster initiative. In principle SAG members were supportive of the idea but wanted to know better what it would entail, particularly in terms of funding and endorsing of case studies.
Action: UNHABITAT, UNHCR, and IFRC to explain at next SAG meeting the implications of Shelter Projects becoming a cluster initiative.

Next meeting: 2 October at 2pm
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