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SAG Meeting Notes
Date and time: Thursday, 23 March 2017. 14h00-15h00 Geneva time                                	       Participants: ACTED, CARE, NRC, CRS, Habitat for Humanity, IFRC, InterAction, IOM, Save the Children, UN-Habitat, UNHCR.
Excused: World Vision International
          

1) Welcome, revision of minutes from previous meeting and approval of the agenda. 
Two points were added to the AOB: Clarification on Shelter Projects, Update on Construction Standards WG. 

Decisions and Actions:
a) Agenda is approved with no further changes. AOB noted to be discussed at the end.
b) SAG members can provide comments to the Minutes of the SAG February teleconference until COB Friday 24 March, if no changes are made, they will be approved and uploaded to the website. 

2) Update on the Sphere Revision Process. 
Ela Serdaroglu (IFRC) and Seki Hirano (CRS) as authors of the Shelter, Settlements, and NFIs chapter in Sphere provided an update of the process:
·  The structure of the chapter has been revised: there are now 5 Shelter and Settlement standards rather than the 7 that appeared in the previous edition; the NFIs standards have been reduced from 5 to 2.
· This new revised chapter has been shared with the around 85 persons that signed up for the peer review. Comments are to be submitted by 24 March. The authors will consolidate the comments received until the 31 March.
· Two rounds of consultations will take place: The first one starting in April and a second one starting in September. Around 5 consultations have already been scheduled for the first round. Partners are encouraged to propose additional consultations to the authors. These consultations can be done as an add-on of 1-2 hours to another event or by dedicating time explicitly for a consultation.
· It is recommended to have a dedicated consultation with SAG members and also another one with country-level cluster coordinators. Both consultations can be organized online.
· How are the themes of cash and urban going to be included in the Sphere revision? How is the best way to contribute to these themes? Experts have been assigned to issues that are common to all sectors such as cash and urban. There will be specific initial sections on cash, urban and other topics providing content that is applicable to all sectors. The experts on cash and urban will provide inputs to the authors of the thematic chapters but so far they have not provided this guidance. The authors of the shelter chapter have included their own considerations on cash and urban in the initial draft. 

Decisions and Actions:
a) Sphere peer reviewers are welcome to provide feedback to the authors. 
b) SAG members are encouraged to propose to the authors consultations on Sphere organized around existing events or new events.
c) Authors to propose dates for consultation with SAG and with country-level shelter cluster coordinators.

3) Update on ECHO.
The feedback on the ECHO proposal continues to be positive although the final decision will be made towards the end of March. It is very likely that the budget available will be reduced and we will have to re-submit at short notice a reduced proposal. SAG members are reminded to fill the prioritisation tool that was shared last month (here) so that SAG members can express their priorities in the budget of the proposal. The new draft will have to be prepared at very short notice and the priorities expressed by SAG members in the prioritization tool will be taken into consideration. The revised project with reduced amounts will be shared with SAG members but probably with very short deadline for feedback.

UNHCR as manager of the ECHO grant on behalf of the cluster is available to provide any detailed explanations or receive any detailed feedback on any aspect of the project or of the process. Additional time for discussions on the content of the project or on the process can be allocated if any SAG member would like. The feedback received in previous years from SAG members has been to minimize detailed discussions on the ECHO project during SAG meetings and this is what is being done. However, these discussions can be extended or additional dedicated meetings on the ECHO proposal can be organized if required. 

The shelter side event at UNHCR Standing Committee went very well. Participants included representatives from the permanent missions of the European Union, Germany, Sudan, Sweden, Tanzania, and the United States; representatives from ACTED, ECHO, IFRC, IOM, NRC, OHCHR, UNHCR, and WHO; senior management from UNHCR including the Assistant High Commissioner for Operations, and other participants. Taking advantage of the presence of Matthew Sayer from ECHO, a meeting with interested SAG members was organized just before the side event to exchange views on current humanitarian shelter issues. The meeting went very well and exchanges were made on issues such as the use of cash, the participation of affected population in country-level clusters, and other aspects of the recommendations from the World Humanitarian Summit.

Decisions and Actions:
a) SAG members to input their priorities in the ECHO proposal prioritization tool (here)
b) SAG members are welcome to contact UNHCR or ask for a dedicated meeting or more time during the SAG meetings if additional information or feedback on the ECHO process is required.

4) Donor Consultation Group
The Donor Consultation Group, which currently includes DFID, ECHO and USAID-OFDA, has not met yet. SDC and the World Bank may be included. Some SAG members suggest other additional donors to be included such as Germany. The date will be confirmed soon. This will be a teleconference just like the SAG meetings. For those in Geneva, they may join in person at the venue.

Decisions and Actions:
a) The first SAG-DCG Meeting to take place in May, date to be confirmed soon. Agenda, venue and dial-in details to follow. Input for the agenda to be submitted to the SAG co-chairs.

5) GSC Strategy 2018 - 2022
There will be a meeting on 28 March to advance the zero draft of the strategy. Invitations have been sent to those that expressed interest. If anyone else is interested please let SAG co-chairs know. 

Decisions and Actions:
a) The first meeting to develop the GSC Strategy 2018-2022 will take place on 28 March. If interested contact SAG co-chairs.

6) Environmental Advisor
IFRC had a meeting with Swedish Red Cross and the Swedish Civil Contingencies Agency (MSB). IFRC was offered an Environmental Advisor for the GSC starting towards the second half of this year. The person would be seconded from MSB and therefore could be deployed both to conflict and natural disasters and seconded to IFRC, UNHCR, IOM, UNHABITAT or others. The chairs of the Environment CoP have been contacted for advice and they were very positive about the idea. MSB may be able to deploy Gender advisors, IM capacity, and other resources to the GSC.

Decisions and Actions:
a) The SAG agrees with the proposal to second an Environmental Advisor to the GSC Support Team that could be deployed to support country-level clusters. IFRC to continue exploring with MSB and Swedish RC other possible contributions to the GSC.

7) Promoting Safer Building Activity Proposal
The Promoting Safer Building Initiative is already happening and the Activity Proposal shared with the SAG outlines a GSC activity within this initiative in relation with the coordination of technical messages. The GSC involvement will contribute to those messages being agreed faster and with more rigour during emergencies. SAG members observed that the outputs of the activity were unclear as they were phrased as questions rather than as concrete deliverables.


Decisions and Actions:
a) The activity proposal should be modified to explain concrete deliverables rather than questions. Once it is changed it can be shared by email for electronic approval.

8) Settlement Approach in Urban Areas Activity Proposal
This activity proposal was shared prior to the meeting. ACTED and CRS provided a summary of the proposal. InterAction explained that this proposal is very connected with a conference that InterAction is organizing about the settlement approach on June 15-16 in Washington. After the meeting InterAction shared more information about this teleconference (attached). ACTED and CRS offered to have a bilateral meeting with InterAction to ensure that these activities are well aligned and perhaps they could be part of the same activity under a joint chairing by ACTED, CRS, and InterAction. No funding will be needed for this initiative. The funding allocated in the ECHO project for the settlement approach will not be used for this activity and perhaps could be de-prioritized.



[bookmark: _MON_1552892260] 
Decisions and Actions:
a) CRS, ACTED, and InterAction to discuss how to ensure coordination around settlement approach related initiatives. These discussions should be shared with SAG members to provide additional comments to the proposal by COB Wednesday 29 March. 

9) WASH and Shelter Cash Position Paper
Both the GSC and the Global WASH Cluster have position papers on Cash. The two cash working groups met and decided to produce a joint paper highlighting the commonalities. The first draft of this document was shared to gather feedback from SAG members. The feedback received is the following:
· The “ask” should be clearer and punchier, it comes very late in the document
· The document gives a negative perception towards cash, it should highlight more the positives of cash rather than focusing too much on the negatives.

Decisions and Actions:
a) The SAG agrees on the importance of this document but it should be modified according to the feedback. The SAG should review it for final endorsement. 

10) [bookmark: _GoBack]Updates from Shelter Projects WG and Construction Standards WG
Both groups are about to finish their deliverables. The Shelter Projects WG requested whether there is a need for the SAG to review the final deliverable. There was not a final agreement on this.

Decisions and Actions:
a) SAG members to agree whether the SAG needs to revise the final Shelter Projects deliverable. 

Next SAG meeting will take place on 27 April 2017
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Inclusion of existing or proposed agency projects

as Global Shelter Cluster activities


ACTIVITY PROPOSAL TEMPLATE

22 March 2017

Notes: this template format is for a maximum three page proposal to the GSC SAG for activities that the sponsoring agencies agree to become GSC products as in-kind contributions to the work of the GSC in accordance with the protocol “Contributory resourcing of Global Shelter Cluster activities” (2014) (Annex A).

1. Activity title


Promoting Best Practices and Lessons Learnt on Settlements Approaches in Urban Areas and Beyond. 

2. Proposing/Lead agency(ies)

To comprise a minimum of two agencies, either as joint proposers or as initiator and seconding agency, one of which must by a current member of the SAG.

Proposing and co-leads:


· Impact Initiatives (IMPACT)

· Catholic Relief Services (CRS)


3. Summary 

To include the rationale for the activity, the issue or gap that the project aims to address, the objectives, why this should be a cluster product, and which pillar and outcome in the GSC strategy the activity aligns with.

Background


The World Humanitarian Summit (WHS) and the ensuing Grand Bargain commitments have called for a new way of working by humanitarian actors, with more focus placed on inclusive, localised and multi-sectoral response. The message was reinforced during the Habitat III summit, which called for humanitarian response to urban crisis to be organised around settlement approaches and in coordination with sub-national authorities. The integration of settlement approaches in humanitarian planning and response has been advocated by an increasing number of actors, including in recent strategy papers of OFDA, ECHO and UNHCR, as well as by urban platforms such as the Global Alliance for Urban Crisis (GAUC) and the IASC Reference Group on Meeting Humanitarian Challenges in Urban Areas (MHCUA). 

The Global Shelter Cluster has repeatedly highlighted an interest to integrate settlement-based planning and response in its strategy, especially for urban crisis. This is explicitly mentioned in the GSC 2013/17 strategy and was discussed in the SAG retreats of 2015 and 2016, as well as during the Global Shelter Cluster yearly meetings. A number of GSC members, including SAG and co-leads, regularly engage and pro-actively contribute in other fora related on settlement approaches and urban response, such as the GAUC, the IASC MCHUA and related events organised by Interaction’s SSWG. However, no specific Working Group or CoP has been established to date within the GSC on these items. 

Link with the GSC strategy


In line with the above, IMPACT and CRS propose to establish a Working Group (WG) on Settlements Approaches and Urban Response. The WG will contribute to the GSC strategy 2013-17 by:

· Strengthening available expertise and capitalisation of best practices / lessons learnt on settlement approaches and urban response (Strategic Aim 1)


· Supporting an increased engagement with local actors and a more inclusive GSC (SA1, SA2)


· Identifying innovative practices on settlement approach and urban response, contributing to the GSC’s knowledge hub objective (SA2)


· A more structured and predictable engagement with other clusters and IASC initiatives on settlement approach and urban response (SA2)


· Promoting a wider acceptance of settlements approaches in humanitarian response strategies (SA3)


WG activities

More specifically the WG on Settlements Approaches and Urban Response will have the following objectives:

· Serve as a GSC platform to identify, share and discuss best practices and lessons learnt on settlement approaches and urban response 


· Link with other clusters to promote an inter-cluster approach to settlement approaches and urban response. If relevant, this could include the integration of other clusters in the WG


· Develop tools and guidance on settlement approaches and their application in urban areas based on proven case studies. This could serve as a basis for the development and piloting of methodologies on inter-cluster settlement approaches to respond to urban crisis


· Engage with relevant non-cluster platforms and actors 


4. Duration and key milestones


To include donor reporting deadlines and other external parameters.


The WG on Settlements Approaches and Urban Response would be activated in April 2017 for a duration of 18 months. The relatively long timeframe will enable the WG to identify and follow up settlement approaches being promoted in ongoing urban crisis. 

The project key milestones include:


· Submission by proposing lead agencies and approval of the project by the SAG – March 2017.

· Establishment of the GSC Working Group, composed of representatives of the interested agency stakeholders and call for expressions of interest to become a contributory stakeholder to the wider GSC – April 2017.

· First WG meeting and finalisation of detailed TORs – May 2017

· Organisation of regular WG calls – expected every 2 months, in addition to ad hoc meetings


· A first set of documents will be presented and discussed at the GSC annual retreat


· Toolbox and guidance tested throughout WG duration and presented at 2018 GSC retreat


5. Contributory resource requirements

Provide a short indicative itemised activity budget (in the body of this template or as an attachment) for which financial, human resource or in-kind services contributions are from interested agencies, and identify the provisional contribution from the proposing/lead agency(ies)

The co-lead agencies will provide an in-kind contribution to ensure that the WG is successful. This is expected to include the following:


· IMPACT Initiatives: 2 man/days per month of regular follow up, in addition to covering costs related to eventual trips. 

· CRS  2 man/days per month of regular follow, up any cost share to be determined. 

6. Process 


The activity will be overseen by a dedicated GSC Working Group, to be chaired or co-chaired by the proposing/lead agency(ies) unless agreed otherwise by the SAG. The SAG will request expressions of interest from other agencies to contribute with reference to the itemised activity budget in 5 above. Indicate any previous or proposed outreach to or consultation with other agencies, related institutions, sector events or initiatives to inform the activity.

As mentioned above, the activity has been previously discussed at GSC events + directly supports the GSC strategy. 


The GSC WG will be co-lead by IMPACT and CRS, and initially opened to GSC members, whose participation will be solicited through a GSC mail. Within the first months of activation, other clusters may also be invited to formally join the working group to support the development of inter-sectoral settlement tools. 

7. Outputs 


List deliverables highlighting which would use the GSC logo. In accordance with the GSC protocol reference above, all contributing agencies/institutions will be given visibility through the inclusion of the logos of these agencies/institutions adjacent to the GSC logo and reference to the activity being “supported by” these agencies or similar wherever reference is made to the initiative as being an output from the GSC e.g. the front cover of a publication. Contributions from other agencies and individuals in the form of content, participation in peer review or consultation processes etc., will be separately acknowledged in text associated with the development of the initiative e.g. in the acknowledgements section of a publication.

· A GSC paper defining key terms related to settlements approaches

· A compilation of lessons learnt and best practices on settlement approaches and urban response 

· A compiled contribution of the settlement approach into the Sphere revision 2018.


· A position paper on the integration of settlement approaches in urban response localized planning and coordination 


· A set of tools and practical guidance on settlement approaches and urban response that could be turned into a methodology

Outputs from this project will be published in accordance with the agreed Global Shelter Cluster branding guidelines including logos and all other identity features that are present with all products associated with the cluster. 

Should other clusters join the WG, products may be co-labelled as Intercluster, with approval from SAG.  

.

Contributory resourcing of Global Shelter Cluster activities


1.0
Purpose


The cluster approach was established in 2005 as part of the wider humanitarian reform process aimed at “improving the effectiveness of humanitarian response by ensuring greater predictability and accountability, while at the same time strengthening partnerships between NGOs, international organizations, the International Red Cross and Red Crescent Movement and UN agencies.”
 


Beyond the initial support to establish the cluster system through UN Global Cluster Appeals in 2006 and 2007, it was foreseen that ‘’any costs associated with cluster leadership at the global level [would] be incorporated into agencies’ normal fundraising mechanisms.”


The Global Shelter Cluster (GSC) has acknowledged that “in line with the aspirations of the cluster approach, it is the responsibility of cluster members (including both operational and donor agencies) to identify the resources required to ensure the continuity of core cluster functions at the global level and to deliver on activities within the GSC strategy and annual workplan.”


This note provides guidance on “the provision by cluster agencies of funding, dedicated human resources or in-kind services and support ……… to deliver specific activities identified and agreed by the SAG or thematic working groups.”


2. 
Identification of activities


Specific activities other than core global cluster coordination functions and services to be developed and implemented by the GSC are subject to the following conditions:


a) To be identified through the GSC structure (Co-leads, Strategic Advisory Group, Working Groups, annual meetings etc.).


b) To be approved by the SAG.


c) Addresses an acknowledged gap in the sector not otherwise addressed by an existing or planned interagency or individual agency shelter sector initiative.


d) The adoption and continuation by the GSC of existing shelter sector activities if agreed by the existing activity stakeholders.


e) Accordance with GSC contributory resourcing principles (see 3.0)


3.0
Contributory resourcing principles


Contributions to specific activities identified by the GSC are to accord with the following principles:


a) Cluster agencies (cluster co-leads and participating agencies) are not expected to contribute equally to each and every activity, but the resourcing of activities should be on a basis of equitable burden sharing over time.


b) Contributions towards specific line items in agreed activity budgets can comprise funding, human resources, or in-kind services, including the contracting of consultancy services or similar.


c) Agency contributions will be in accordance with the mandate and priorities of the respective agency.


d) Activity documentation will include indicative line item budgets and related agency contributions. 


e) Contributing agencies will take all reasonable measures to meet their agreed commitments. 


4.0 
Visibility


Contributing agencies will be given visibility through the inclusion of the agencies logos adjacent to the GSC logo and reference to the activity being “supported by” these agencies or similar wherever reference is made to the activity stakeholders e.g. the front cover of a publication. 

5.0
Intellectual property rights


All copyrights on and intellectual property rights to material, documents or other outputs resulting from the GSC activity will remain commonly owned by all contributing agencies. All cluster agencies can use the outputs from the GSC activity provided that the GSC is accredited. The intellectual property rights to material provided by an agency towards a GSC activity will remain with the agency in question.

6.0 
Disclaimer


It is acknowledged that contributions by agencies to the resourcing of specific activities should not  imply that each and every agency endorses, supports or uses the outputs of the activity in question. However, such outputs should not be in contravention of the mandates or strategic interests of other cluster agencies.


Contributory resource requirements:


		Task

		Summary

		Contributions required



		1. Project and Grant Management Agency

		Responsibility for project oversight including contracting of required services, financial management, convening and chairing of GSC Working Group and overall product delivery. It includes the coordination and commissioning of the submission of articles on the selected thematic area of focus by interested experts for Part 1 of the publication and commissioning of the consultancy services for Part 2. It also includes all reporting obligations to the main donor agency.




		Commitment to resource the project management role with associated contracting, financial management and administrative support. To include an individual as project manager.

Fully covered already by proposing lead agencies.



		2. Research, analysis and writing (including lead editor) 

		Research, mapping and analysis of shelter needs and responses and trends and evolution of the humanitarian shelter and settlements sector. Lead editor role to ensure consistency and overall quality.

		Funding to contract an  independent consultant/s or research institution (ensuring an impartial approach to the identity of the product and content).

Additional contributions welcome.






		3. Support team 

		Support from stake holding partners to project management agency in securing required contributions and ensuring project oversight and peer review of submitted articles for Part 1 and draft report for Part 2.



		In-kind contribution in staff time from agency stakeholders (GSC WG members).



		4. Editing and layout

		Formatting and proofing to print ready layout.

		Funding to contract the editing and layout or in-kind agency contribution to undertake this in-house.

Additional contributions welcome.






		5. Printing

		Provision of limited print-run for promotion.

		Funding to commission required printing or in-kind agency contribution to undertake this in-house.

Additional contributions welcome.






		6. Launch/distribution/promotion

		Specific launch event for the publication and promotion of product at other shelter related events. Development of other promotional products.

		In-kind contribution in staff time from agency stakeholders. Financial or in-kind resources for a launch event with Missions and other interested humanitarian actors. Financial resources for the development of other promotional products such as leaflets, short video, banners, etc.

Additional contributions welcome.








� IASC Guidance Note On Using The Cluster Approach To Strengthen Humanitarian Response November 2006



� Ibid



� Resourcing of the Global Shelter Cluster, GSC 2014



� Ibid
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Operationalizing the Settlements Approach

Stakeholders Conference

June 15-16 2017 

1400 16th Street NW, Washington DC 20036





DAY 1: Thursday, June 15



		8:30 am

		Coffee and breakfast (30 min)



		9:00 am

		Welcome: Workshop aims & objectives (15min)

· Opening remarks

· Participant introductions



		9:15 am

		Keynote speaker [Suggestions welcome]  (30min)

· Keynote address and Q&A





		9:45 am

		Presentation by donors (60 min)



		10:45 am 

		Framing the key issues by NGOs (1hr 30 min)

· 6 presentations, 15 minutes each [tentative topics]

		Organizational challenges (Management buy-in, inter-disciplinary teams) [NGOs]

		Coordination [Clusters/ IASC/OCHA/ partners] 



		Getting the Basics Right [Emergency and self-recovery assistance]

		Funding/Policy [Donors]



		Role of development actors/local authorities/Recovery 

		Research/Assessments/M&E/Technical issues 









		12:15 pm

		Lunch



		1:00 pm

		Divide into two concurrent sessions  (2hr 30min)

· Session A: Organizational Transformations

· Closer sector integration and multi-disciplinary teams

· Settlements-based methodologies  and monitoring and evaluation tools

· Coordination and sharing technical skill sets



· Session B: Coordination and Partnership 

· Multi-sectoral coordination (inter and intra-cluster) and coordination with local stakeholders

· Joint assessments and programming strategies

· Information management



IA welcomes facilitators for both sessions



		3:30 pm 

		Concluding presentation from Sessions A and B  (30 min)



		4:00 pm

		Wrap up & discussion of tomorrow’s agenda (30 min)











DAY 2: Friday, June 16

		8:30 am

		Coffee and breakfast (30 min)



		9:00 am

		Divide into two concurrent sessions  (2hr 30min)

· Session C: Funding Structure

· Identifying current constraints in funding modalities and mechanisms

· Transitioning towards more flexible multi-sector, and multi-year standards, evaluations, and outcomes

· Session D: Recovery Process, Assessments and Research

· Ensuring safe self-recovery and local capacity

· Disaster risk reduction and leveraging public/external resources

· Case studies, Research and Assessments methodologies



IA welcomes facilitators for both sessions



		11:30 am

		Concluding presentations from Sessions C and D (30 min)



		12:00 pm

		Lunch (1hr)



		1:00 pm

		Plenary Session (2hr)

· Discuss main takeaways from previous sessions and work towards creating a joint statement and two-page summary of next steps and commitments by different stakeholders





		3:00 pm 

		Closing session (Open to broader stakeholders)  (1hr)

· Overall summary and finalize specific next steps/commitments 





		4:00 pm

		Final wrap up







	1400 16th Street NW, Washington DC 20036

This conference is generously supported by USAID/OFDA
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on 


Operationalizing the Settlements Approach 
 
 


 


  


A consensus for change 
Over the past decade, a growing consensus has emerged within the humanitarian community that the 
humanitarian response requires a paradigm shift. Too often, humanitarian actors have been challenged 
and slow to adapt to the changing needs of affected communities, diverse contexts, and dwindling 
resources, and have been unable to effectively and consistently adopt integrated and multi-sectoral 
approaches.  
 
In the 2016 World Humanitarian Summit report by UN Secretary General Ban Ki Moon stated that 
humanitarians must, “move beyond traditional silos, work across mandates, sectors and institutional 
boundaries.” The value of a multi-sectoral integrated approach has been particularly recognized in 
urban contexts. The IASC has called for a “paradigm shift…. based [on] area-based or community-based 
approaches.” In addition, for several years now USAID/OFDA has been advocating a settlements 
approach: integrated, multi-sector programming in socially defined space.  ECHO’s 2017 thematic policy 
document on Shelter and Settlements states that “Shelter and the larger concept of settlement are 
inextricably linked and should be addressed as a whole rather than separately.” UNHCR, in its 
Settlements and Shelter strategy, has also emphasized the relevance of this approach in refugee and 
displacement contexts and argued that it contributes to positive protection and gender outcomes. In 
response to this growing consensus, InterAction’s SSWG has initiated several consultations over the last 
two years and has found that a better operationalization strategy is still needed. It is also understood 
that this approach may not be applicable in every emergency situation.   
 


Conference Justification:  
Despite this broad consensus on the value of the settlements approach, its application has not been 
consistent in recent humanitarian responses. This conference intends to bring together all relevant 
stakeholders to discuss how to make the settlements approach a reality in practice and produce an 
action-oriented plan to lay out the next steps.  
 


What will an alternative approach consist of?  
Although the descriptions given to such alternative approaches differ (area-based, settlements, or 
neighborhood), four key elements are consistent across various contexts. It is multi-sectoral, physically 
delimited, reduces the immediate and future vulnerabilities, and accelerates the recovery process. 
Although there will be operational differences and numerous challenges based on organizational 
mandates and capacities, contexts of the crises (natural disasters vs. conflicts, urban vs. rural), security, 
governance, and local markets and systems, many of the core issues are applicable across the spectrum. 
The settlements approach will collectively assess the damage and needs in neighborhoods and direct 
resources where it is most required, improve humanitarian coordination, facilitate more resilient 
communities, and kick start the recovery process by engaging local structures, systems, and 
development assistance. This means thinking beyond particular sectoral needs and instead responding 
to wider settlement needs, like livelihoods, health, water/sanitation/hygiene, DRR, and HLP. A clearer 
and adaptable context-suitable methodology or minimum requirements still needs to be discussed and 
agreed upon among broader stakeholder groups. However, transitioning towards this integrated 
settlements approach presents significant structural, organizational, and operational challenges.   
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While the acceptance and engagement of affected communities is central to the effectiveness of the 
response, additional stakeholders and measures needed are: 
 


1) Organizational Transformations 
For a multi-sector settlements approach to be successful, strong organizational buy-in is necessary. 
Closer sector integration must be facilitated by multi-disciplinary teams within agencies. Assessment 
methodologies, information management and monitoring and evaluation tools must become less 
sector-specific and more settlements-based and holistic. In particular, the unit of analysis must change 
from households to settlements. Agencies must play a greater role as partners and coordinators in the 
specific geographical locations where they respond, understand the social, historical and spatial context, 
and may require sharing technical skills sets that they are not traditionally familiar with. 
 


2) Funding Structure 
One of several pre-requisites for change is strong donor engagement and buy-in. If the rigidity of the 
current funding mechanisms persists, the integrated multi-sector approach will be harder to scale up. 
Funding modalities constrained by sectors, time, or mandates must transition towards more flexible, 
multi-sector, and multi-year standards, evaluations and outcomes. This also requires that humanitarian 
stakeholders engage early with development actors to inform and guide transitional and early recovery 
assistance. 
  


3) Recovery Process 
One of the key strengths of this integrated approach is its emphasis on enabling and sustainably 
assisting the recovery process.  Interventions that aim to reduce immediate suffering while building back 
better and safer must be context specific, engage local governments and stakeholders, and incorporate 
DRM principles into the response. Greater emphasis must be placed on the role of self-recovery, 
technical and material assistance to the most vulnerable, and strengthening disaster risk reduction. 
Given the limited resources and capacity of humanitarian actors, leveraging local public and private 
resources, where available, is imperative.   
 


4) Coordination and Partnerships  
Despite IASC’s recognition of the value of community based approaches, no systematic collaboration or 
coordination between sectors has occurred. Although the integrated approach may not be applicable or 
appropriate for every context, improved multi-sectoral coordination mechanisms, particularly at the 
beginning of a crisis, are critical. This could be strengthened by joint assessments and programming 
strategies for socially-defined spaces assisted by inter-cluster coordination mechanisms. Closer 
coordination with local private sector and government stakeholders, particularly through promotion of 
settlement- based plans, is also necessary. 
 


Next Steps  
In consultation with a broader stakeholder group this initial draft will be updated during the coming 
weeks and serve as a basis for the planned conference. We invite you to provide comments and 
suggestions and get involved in shaping this conference and its outcomes. If you wish to contribute with 
the planning, case studies or solutions please contact Paul at pvernon@interaction.org or Hilmi at 
mhilmi@interaction.org. Tentative dates for the conference are set to 8th-9th or 15th-16th June. Final 
dates and agenda will be decided during upcoming consultations and feedback via this link. 
[https://interaction.tfaforms.net/376182] 
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