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SAG Meeting Notes
Date and time: Thursday, 25 August 2016. 14h00-15h00 Geneva time                                	       Participants: ACTED, CARE International, IFRC, InterAction, IOM, NRC, UN-Habitat, UNHCR, World Vision International.
Excused: Habitat for Humanity International, Save the Children.
          
1) Welcome, revision of the agenda and action points from previous meeting.

· The co-chairs read through the decisions and actions of the last SAG Meeting and the shared agenda.
Decisions and Actions:
· Agenda is approved with no further changes.
· Minutes of the previous meeting are approved.
· SAG co-chairs to follow-up on action points from previous meetings.

2) Introduction of new GSC Coordinators.
· Brett Moore (UNHCR) and Ela Serdaroglu (IFRC) were introduced as the new Global Shelter Cluster Coordinators on behalf of the co-lead agencies. Brett Moore is not new to the cluster as he was the World Vision International representative to the Global Shelter Cluster and a member of the GSC SAG in the past. Ela is also very familiar with the work of the cluster as she has been a long-standing member of the Shelter and Settlements department in IFRC.
· The new GSC Coordinators thanked the SAG for the welcome and expressed their enthusiasm to work with the SAG in advancing the mandate of the GSC.

3) GSC events
· A facilitator for the GSC Meeting has been identified through the contacts of the facilitator of the GSC Meeting last year, who had been approached but is not available this year. Her CV has been shared with the SAG representatives. She does not have a shelter background to maintain neutrality in the discussions but is familiar with humanitarian work.
· A venue for the events has been identified after reviewing many options. This will be at the Movenpick hotel.
· On Friday October 7 the Shelter Centre will organize a Shelter Meeting. The GSC was going to organize a sector event on Friday October 7 but only to fill the gap that the absence of a Shelter Centre Shelter Meeting would create. After the Shelter Centre confirmed they obtained some limited funding and will be able to organize a Shelter Meeting, the GSC co-chairs approached the Shelter Centre to coordinate dates. The GSC will sponsor the venue of the Shelter Centre Shelter Meeting like it did last year, as no objections were raised by the SAG.
· A small group of the SAG including the co-chairs should convene to develop a draft agenda. The co-chairs requested for volunteers. If no one comes forward they will approach a couple of individuals from the SAG to help out.
· There was a question whether the Market Place sessions should be maintained and whether the Working Groups should be given more time at the GSC Meeting, as they deal with programmatic/content issues rather than process/coordination issues and this is in line with the general direction agreed at the SAG retreat. The general agreement was that the Market Place sessions were useful and allowed participants to get to know the different country-level clusters without long presentations and also allowed for plenty of networking and informal discussions so they should be maintained. As per the WGs, the different SAG members that either chair or participate in the WGs felt it would be a good idea to give them more time at the GSC Meeting to present, disseminate, and/or gather feedback on the products they are developing. There was a comment to pay attention to how these products, guidelines, etc. that are being developed are later on operationalized in the field, that is, how they can go from a nice publication to something that is actually used and valuable to field colleagues.
· It was suggested that it would be useful to review the feedback/evaluation from last year’s GSC Meeting and consult with the country-level cluster coordinators in order to inform the development of the agenda. There is already an open survey that has been shared with all GSC partners and cluster coordinators to identify and prioritize issues that are most relevant and should be addressed/discussed at the GSC Meeting.
Decisions and Actions: 
· Raise any objections to the hiring of the suggested facilitator by COB Friday 2 September 2016. If no objections are raised IFRC will proceed with contracting.
· As no objections were raised to prior email communication, the GSC will sponsor the venue of the Shelter Centre Shelter Meeting on Friday October 7, in replacement of the planned GSC sector event.
· A self-selected small group of the SAG to convene to prepare a draft agenda for the GSC Meeting by mid-September and discuss methodology with the facilitator. Volunteers to contact the SAG co-chairs to express their interest to participate in the small group. This group should consider the feedback and evaluation of last year’s GSC Meeting and feedback from the field coordinators in developing the agenda and methodology.
· Any ideas or suggestions for the agenda and methodology of the GSC Meeting to be sent to the SAG co-chairs at the earliest possible time before a draft agenda is developed.


4) Country-level clusters: focus on Nigeria
· As a result of the ongoing escalating conflict in Nigeria, a few organizations have issued an internal declaration of L-3 emergency triggering a number of internal measures. 
· The declaration of L-3 Emergency by the IASC Principals is currently being discussed pending feedback from the Government of Nigeria. It is possible this will take place on August 30.
· There are approximately 2 million people displaced. The key needs include nutrition, WASH, shelter and food. 
· Some consideration has been given to a multi-country declaration but it did not move forward as there is good work being done cross-border. 
· The following 7 clusters have been activated:
· Food Security (WFP and FAO) 
· Health (WHO) 
· Nutrition (UNICEF) 
· Emergency Shelter, Non-Food Items and Camp Management (IOM and UNHCR) 
· WASH (UNICEF) 
· Protection (UNHCR) 
· Logistics (WFP) 
· In addition, the Humanitarian Country Team has agreed to establish or continue the following sectoral working groups. 
· Education (UNICEF) 
· Early Recovery and Livelihoods (UNDP) 
· Information Management (OCHA) 
· Communication (WFP and UNICEF)
· The Shelter, NFI and CCCM cluster is co-led by the government agency NEMA and UNHCR/IOM. On the 29th of August there is a mission to Nigeria to start-up the activated cluster, finalize ToRs and define the roles and responsibilities of the different stakeholders.
· UNHCR has deployed a senior coordinator and two technical coordinators. IOM has deployed their Global Focal Point.
· For further information, the OCHA website has a good overview of the situation.

5) AOB
· [bookmark: _GoBack]HLP AoR: As a result of its restructuring process, IFRC has stepped down from co-chairing the HLP AoR. While IFRC is looking to find suitable ways to continue to engage with the HLP work, it no longer has the dedicated resources to continue the co-chairing role. NRC as co-chair of the HLP AoR has requested for other agencies to take on the co-chair role. 
· NRC representation in the GSC SAG: as a result of Martin taking another position within NRC, Neil Brighton will be the NRC representative in the SAG from September onwards.
· Working Group expenses: there are still USD 26 K unallocated for activities of the WGs. Any ideas on how to spend these funds can be submitted to ACTED.
· Shelter Projects photo competition: The Shelter Projects WG is launching a photo competition to collect photos for the next edition and vote on the winner for the cover at the GSC Meeting. Further information on this will be disseminated in the coming days.

Decisions and Actions: 
· To include in the next SAG Meeting an agenda point on how to ensure the continuing engagement of the GSC in the HLP AoR.
· Submit ideas on the use of the unallocated funds for the WGs to ACTED.
· SAG agencies are requested to disseminate the photo competition amongst their colleagues and networks once the official announcement and entry forms are launched.



Next SAG meeting will be held in mid-September (date tbc) at 2 pm
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