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	Typhoon Mangkhut (L.N. “Ompong”)
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	Department of Social Welfare and Development (DSWD)
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	Name: Francisco Vassalo Monteiro

Email: coord1.phil@sheltercluster.org  Mobile: +63 (0) 908 401 1218

	Government Counterpart Agency and Contact
	Agency: Department of Social Welfare and Development (DSWD)
Role: Under Secretary General for Emergency Response and Management Group (ERMG)

Name: Hope Hervilia

Email: hvhervilla@dswd.gov.ph  Mobile: +63 (0) 998 589 5807

Agency: Department of Social Welfare and Development (DSWD)
Role: Shelter Cluster Focal Point (DSWD Project Development Officer ERMG)

Name: Hillary Marie Ratilla

Email: hmnratilla@dswd.gov.ph  Mobile: +63 (0) 997 602 2128

	Co-leads
	International Federation of the Red Cross and Red Crescent Societies (IFRC)

	Global Focal Point Contact
	Name: Pablo Medina

Agency: International Federation of the Red Cross and Red Crescent Societies (IFRC)

Email: pablo.medina@ifrc.org   Mobile: +41 (0)79 201 1639

	Strategic Advisory Group 
(SAG) - Agencies


	Chair: DSWD Under Secretary ERMG (TBC)
; IFRC Shelter Cluster Coordinator (Ad Interim)

Co-Chair: TBC
Members: DSWD, IFRC, IOM, HFHP, CRS, PRC and Build Change

Membership could be extended to: WV, UN Habitat, and

Urban Development Coordinating Council (HUDCC), Department of Interior and Local Government (DILG)

	Endorsing Cluster Partner Members

	Over the first weeks of the response, twenty (20) agencies were active in the cluster:
Adventist Development and Relief Agency (ADRA), Build Change (BC), Care Philippines (CARE), Cristian Blind Mission (CBM), Catholic Relief Services (CRS), Habitat for Humanity Philippines (HfHP), Humanity & Inclusion (H&I), Medair (MEDAIR), NASSA / Caritas Philippines (NASSA CARITAS), International Federation of the Red Cross (IFRC), International Organisation for Migration (IOM), International Rescue Committee (IRC), Islamic Relief Philippines (IRP), OXFAM Philippines (OXFAM), Philippine Red Cross (PRC), Plan International (PLAN), Samaritan’s Purse (SP), Save the Children (StC), Shelter Box (SBox), World Vision (WV).

Currently, there are twelve (12) active partner members of the cluster:

Adventist Development and Relief Agency (ADRA), Build Change (BC), Cristian Blind Mission (CBM), Catholic Relief Services (CRS), Habitat for Humanity Philippines (HfHP), Humanity & Inclusion (H&I), NASSA / Caritas Philippines (NASSA CARITAS), International Federation of the Red Cross (IFRC), International Organisation for Migration (IOM), Philippine Red Cross (PRC), Plan International (PLAN), World Vision (WV).

	Relevant Technical Working Groups (TWiGs)

	Responsibilities WG1 

	
	Responsibilities WG2


INTRODUCTION

Two successive typhoons hit the Northern Philippines in September and October 2018, causing heavy rains, widespread flooding and multiple landslides in regions I, II, III, CAR and VIII, resulting in widespread damage to agriculture, houses and infrastructure.
Typhoon Mangkhut made landfall in Baggao, Cagayan province at 0100H of 15 September, as a Category 4 typhoon and the strongest storm to make landfall in the Philippines this year, carrying a gustiness of up to 285 km/h with a maximum sustained wind of 205 km/h near the centre. As of 6 November, the Government of the Philippines, through DSWD, has reported that over 930,000 families or 3,800,000 persons have been affected, across Regions I, II, III, Cordilleras Autonomous Region (CAR), IV-A, MIMAROPA and NCR, with over 24,500 houses totally damaged and over 294,000 houses partially damaged
.

Six weeks later, typhoon Yutu (Rosita) made landfall in Dinapigue, Isabela province at 0400H of 30 October, as a Category 1 typhoon, carrying a gustiness of up to 210 km/h with a maximum sustained wind of 150 km/h near the centre. As of 18 November, DSWD has reported than an additional 136,000 families or 560,000 persons have been affected, across Regions I, II, III, VIII and Cordilleras Autonomous Region (CAR), with more than 6,600 houses totally damaged and almost 60,000 houses partially damaged
.

With a combined impact affecting over a million families, approximately 4.3 million people, across 51 provinces, the typhoons have resulted in more than 343,000 damaged houses, with most damage to structures made of light materials (timber frame structures) often with complete structural collapse, but also considerable damage to houses of medium strength materials (mixed timber-CHB structures) with roof structure failure or collapse. These numbers may still rise, as several TY Yutu affected municipalities are yet to report or consolidate figures.

Local communities of Abra, Cagayan, Ifugao, Isabela, Kalinga and Mountain province were repeatedly affected within the combined 100 km-radius along the paths of Mangkhut and Yutu, and in particular in south east Isabela, had their houses repeatedly damaged. 

In the aftermath of typhoon Mangkhut landfall, to ensure a coordinated response to the immediate shelter needs of the population in the affected provinces of Luzon, the Government of the Philippines, through NDRRMC, has activated the National Response Cluster and as such, OCHA has requested the IFRC to co-lead with DSWD the Emergency Shelter Cluster.

SITUATION ANALYSIS

Typhoon Mangkhut

Typhoon Mangkhut most severely affected the lower socio-economic groups, especially families living in houses with weak structures made from lightweight materials, extremely vulnerable to the stress of high winds and heavy rain, and therefore the most damaged or destroyed (predominantly timber framed houses with CGI roofing and traditional houses with light frames and thatch or local grass roofing). however, even more robust houses (reinforced concrete and masonry structures) had their CGI roofing and roof structure heavily damaged. Other household items and non-food items have also been lost or badly damaged, resulting from the disaster.

DSWD has committed to the Emergency Shelter Assistance (ESA) to all affected households and (date) established an envelope of PHP 30,000 for households with totally damaged housed and PHP 10,000 to households with partially damaged houses.

DSWD has committed to provide Emergency Shelter Assistance, in a form of direct cash pay, to all affected households deliver Emergency Shelter Assistance (ESA) for the Typhoon Ompong (Mangkhut) affected households, through the provision of financial assistance in a form of direct cash pay.
(Annex 1. DSWD Memorandum Circular No. 19 series 2018: Guidelines in the Implementation of Emergency Assistance for the Typhoon “Ompong” Affected households with Damaged Houses)

The Humanitarian Country Team (HCT) through OCHA has coordinated an Inter-Agency Rapid Assessment with a multi-sectoral scope, in parts of Regions I, II and CAR on 17-18 September 2018, to assess impact and priority needs.
(Annex 2: HCT Inter-Agency Rapid Assessment (IARA) Typhoon Mangkhut (Ompong) Report 19 September 2018)

Based on findings, sectoral Operational Response Plans (ORP) were prepared and budgeted by clusters to address priority needs as part of the Humanitarian Response and Resources Overview (HRRO) including the response strategical approach and required funding for implementation within a 3-month period. 
(Annex 3: HCT Humanitarian Response and Resources Overview Typhoon Mangkhut (Ompong) 22 September 2018)

According to the 2015 Census (POPCEN 2015) report, DSWD DROMIC reports, HCT IARA report and Shelter Cluster partners rapid needs assessment reports, those most in need of immediate assistance are families who have lost their homes, families displaced by landslides and flash floods unable to return, low-income households who cannot afford the repairs or purchase of materials, such as small labour or renter farmers, single headed /female headed households, the elderly and Indigenous People.

In coordination with LGU’s and Dioceses, informed by data on poverty incidence and socio-economic vulnerabilities (POPCEN 2015), reported data on house damage (DSWD DROMIC), Identified  priority shelter needs (HCT IARA) and their own validation though rapid-assessments, humanitarian agencies using have targeted most vulnerable households in most affected communities with higher levels of house damage and with higher levels (in Cagayan, Apayo, Ilocos Norte, Ilocos Sur and Kalinga), and with higher levels of permanent displacement (Benguet) from cordoned off high risk areas (NBZ). Addressing immediate shelter needs, ESA activities have been completed (date) through a range of modalities:

(Annex 4. 3W table with implementing agencies, targeted households, type of ESA, # assisted households)

As early as the beginning of October, acknowledging a significant reported trend of damaged houses being self-repaired, with limited or no financial assistance, or technical guidance, and often building back worse (insert trend source), a number of humanitarian agencies (insert specific agencies) started developing plans to transition from emergency to Shelter Recovery Assistance (SRP) triggering the need to revise the Initial Shelter Strategy accordingly, including developing recovery shelter guidelines for the identified assistance modalities.

(Refer to medium-term shelter recovery assistance (SRA) operational priorities in Strategic Approach section)

While identifying and agreeing among partners / stakeholders on priority modalities for shelter recovery assistance, humanitarian shelter agencies reengaged in targeting and validating house damage, household vulnerabilities, and, where possible, moving on to shelter recovery assistance.

Typhoon Mangkhut + Typhoon Yutu

On 30 October, typhoon Yutu (Rosita) made landfall, adding a new caseload of vulnerable families with damaged houses in need of immediate emergency shelter assistance. In coordination with the ICCG, the Shelter cluster partners have agreed to consider a combined response to the impact of both disasters 
, to be preliminarily materialised in a revision of the HCT HRRO Shelter Cluster ORP, including adjusting the response strategical approach and required additional funding for implementation within a 6-month period.
 (Annex 5: HCT Humanitarian Response and Resources Overview for Northern Luzon Typhoons, 9 November 2018)
Challenges
· Seasonal and consecutive mid-scale disasters with overlapping impact increased household vulnerability and their capacity to recover.
· GoP response through ESA is cash based only, establishing cash envelopes that could be insufficient to rebuilt or repair safely and lacking the much-needed technical assistance component.
· This mid-scale disaster, considering the Philippines context, failed to trigger a request for international assistance and significant donor support. Limited financial resources made available to humanitarian agencies, resulted in reduced capacity to address shelter needs in support of GoP response.
· 2019 National and Local Elections scheduled for May 13. Under the Omnibus Election Code, the Commission on Election (COMELEC) will prohibit release, disbursement and expenditures of public funds at least 45 days before an election. This includes DSWD ESA for TY Mangkhut, with the potential to disrupt much need assistance to affected families. However, there is a provision in the Code for such responsibility to be handed over to Philippine Red Cross.
Opportunities

· Seasonal, slow onset mid-scale disasters provide an opportunity to address chronic vulnerabilities by supporting self-recovery with comprehensive shelter recovery assistance programmes, with enhanced DRR and preparedness.  
· In this context, sustained engagement with GoP will present an opportunity to further cooperate with DSWD in support of self-recovery assistance, by coordinating harmonised response complementing ESA package with additional resources for priority cases and synchronised BBS messaging and technical assistance to all affected households.
· In such mid-scale disasters, even considering limited resources and capacity, by having fewer actors with established country presence and specific expertise, this may present an opportunity to build partnerships, based on complementarity, to deliver comprehensive A to Z shelter recovery programmes, prioritizing the most vulnerable, aiming best practice ultimately supporting and positively informing DSWD.
STRATEGIC APPROACH

Considering that people are self-recovering but received limited or no financial and technical support to rebuilt or repair their damaged houses, there is an identified need to support pathways to recovery Building Back Safer.
This document provides the members and relevant stakeholders in the Philippine Shelter Cluster with a strategic framework in support of self-recovery, prioritising but not limited to repairs and retrofitting, for the provision of:
· Assistance to meet immediate shelter needs of people affected by typhoon Yutu / Rosita but moving, as fast as possible, to shelter recovery assistance, aiming safe and durable solutions.
· Transitional shelter assistance to displaced households unable to return (in evacuation centres, hosted by families or in informal makeshift shelters).
· Shelter recovery assistance, aiming safe and durable solutions, to meet shelter needs of people affected by typhoon Mangkhut / Ompong.

In support of the whole of Government of the Philippines led response, considering limited available resources and capacity of shelter agencies, the proposed targeting covers only 15% of the total reported damage (10% of the destroyed houses – identified as most vulnerable - and 5% of the damaged houses – identified as heavily damaged houses of the most vulnerable) with recovery shelter assistance, as required.

Shelter Cluster to provide technical assistance on Building Back Safer (BBS) to DSWD and other national and local government shelter agencies with contextualized messaging.

Goals and Objectives

To complement the efforts of the Philippine Government and civil society, whilst prioritising support to the most affected and vulnerable households in their pathway to recovery, to achieve adequate, safer, durable and habitable shelters in accordance with Sphere minimum and local standards:
· Shelter Cluster partners will provide support for household self-recovery through incremental housing solutions using consultative, participatory processes.
The organizations participating aim to:
1. In coordination with national and local authorities, validate the need for shelter assistance to the affected households, based on level of damage, vulnerability, community capacity and resilience, and hazard risk;

2. Develop shelter interventions to ensure appropriate and equitable shelter recovery assistance meeting shelter needs for the most vulnerable typhoon affected households, aiming at safe and durable solutions; and

3. Provide technical assistance and build back safer messaging to support the self-recovery of typhoon affected households.

Response Strategy  

This revised strategy focuses on the provision of temporary shelter and host family assistance to displaced families unable to return or to families in immediate need of lifesaving shelter solutions, and on the provision of recovery shelter assistance onsite to families unable to repair or rebuilt their houses in a safer and durable manner. It covers for a response period up to six months from planning to implementation, with focus on most vulnerable affected households who reported long term displacement, totally damaged and heavily damaged houses. Operationally, PSC members will strive to:

a. Use community-based approaches to encourage the participation of affected people in the design and implementation of shelter solutions; 

b. Minimise displacement by encouraging on-site, owner-driven self-construction; 

c. Provide shelter solutions are culturally appropriate and respectful of the environment; 

d. Seek to ensure equity across all vulnerable groups; 

e. Support the recovery of the local economy by encouraging buying locally/nationally at reasonable prices, whenever possible; 

f. Onsite and owner driven construction of safe and durable shelter solutions is preferred; and 

g. Cover the total needs of the beneficiary community and avoid partial coverage of needs.

Any transitional shelter options should be explored in coordination with the DSWD and local Government, transitional shelter options should at this stage be restricted to areas that have been affected by landslides and flooding where the affected population is unable to return to their original plot of land.

At all stages of the response PSC partners agree that Information, Education and Communication (IEC) Materials, build back safer messaging and awareness raising through technical assistance is of priority importance. A number of materials have been created through different responses in the Philippines including previous responses in Northern Luzon and should be used, and if possible should be upgraded to context.

Operational Priorities

Promoting traditional construction materials and building techniques, well known and affordable to specific communities, and where possible, moving directly to permanent repairs (e.g. CGI vs Tarpaulin / Plastic sheeting) seeking safe and durable solutions.                                                                                                                                                                                     

Short-term shelter assistance:

1. Distribution of Shelter Repair Kit (materials, tools and fixings) to those in immediate need to repair heavily damaged and destroyed houses.

2. Conditional Cash assistance to those in immediate need to repair heavily damaged and destroyed houses.

Medium-term shelter recovery assistance:

3. Temporary shelter and House Land and Property (HLP) assistance to families displaced by landslides and flooding, unable to return and targeted by Government for relocation, including, when and where required:
· Legal assistance and HLP support.
· Transitional support to families aiming to return or seeking other durable housing solutions.
4. Conditional Restricted / Unrestricted Cash assistance programmes to support displaced families renting and families being hosted or hosting - Rental support and Sharing programmes – including, when and where required:

· Distribution of appropriate NFI’s (e.g. clothes, bedding items, kitchen sets, hygiene kits, etc.)
· Transitional support to families aiming to return or seeking other durable housing solutions.
5. Construction, repair and / or retrofitting on site assistance to those rebuilding their heavily damaged or destroyed houses, through the combined provision of:

· Conditional Restricted Cash assistance (labour, tools, materials and fixings) against milestones;

· Distribution of appropriate construction materials (CGI sheets and structural quality materials); and

· Technical assistance and supervision.
6. Core shelter and HLP assistance to displaced families or with destroyed houses, using third parties, or through the combined provision of:
· Conditional Restricted Cash assistance (labour, tools, materials and fixings) against milestones;

· Distribution of appropriate construction materials (CGI sheets and structural quality materials); and

· Technical assistance and supervision.
7. Development and dissemination of information, education and communication materials on HLP, Building Back Safer (BBS), and Disaster Preparedness (DP) in line with Disaster Risk Reduction (DRR) priorities.

8. Mobilisation of community focal points (e.g. BaReCom) for cascading and monitoring BBS and DP / DRR for all targeted communities – if possible for all affected communities in partnership with DSWD.

9. Development and dissemination of information, education and communication materials on HLP, Building Back Safer (BBS), and Disaster Preparedness (DP) in line with Disaster Risk Reduction (DRR) priorities.
10. Complement the Government efforts through DSWD’s shelter cash assistance (ESA), with coordinated (targeted and timely) technical assistance and awareness raising on build back safer approaches.

INDICATORS
(insert applicable Performance Indicators, as agreed: Specific - to the change being measured; Measurable - and unambiguous; Attainable - and action-oriented; Relevant - and easy to collect; and Time bound - with term dates for measurement)
	
	Indicator
	Source/Informing datasets
	Calculation/

Targets

	Needs
	Overall Need for Shelter Assistance – These indicators will inform analysis on defining the overall caseload of households that will require some form of shelter assistance

	
	N1
	Number/% of Houses damaged and destroyed as a result of the Typhoon
	DSWD DROMIC housing damage
	

	
	N2
	Number/% of HH that are currently displaced from their home plot as a result of the typhoon
	DSWD DROMIC – Inside EC, Outside EC, CCCM Cluster DTM
	

	
	N3
	Number/% of HH that will require relocation due to no-build-zones
	DSWD
	

	
	N4
	Number/% of HH that are considered poverty vulnerable and have sustained damaged housing
	National Poverty indicators, 4P registry
	

	
	N5
	Number/% of HH that are settled informally and have sustained damage from the typhoon
	DSWD DROMIC - outside ECs (minus home plot displaced?)
	

	
	Strategic Target Objectives – Strategic targets as defined by DSWD and Shelter Cluster partners as being the humanitarian caseload that should be covered through non-governmental humanitarian agencies

	
	OB1
	Obj 1 - Shelter Cluster partners will provide immediate life-saving emergency shelter such as shelter kits or tents with supporting NFI solutions for the most vulnerable typhoon affected households.
	DSWD-chaired Shelter Cluster Strategic Advisory Group decision
	

	
	OB2
	Obj 2 - Shelter Cluster partners will provide support for household self-recovery through incremental housing solutions using consultative, participatory processes.
	DSWD-chaired Shelter Cluster Strategic Advisory Group decision
	

	Capacity
	C1
	Number/% of HH that show evidence of self-recovery
	(Ideally through REACH)
	

	
	C2
	Number/% of HH that are projected to be supported from government responses (from Sept 2018 to March 2019)
	DSWD
	

	
	C3
	Number/% of HH that have been assisted through informal civil society interventions (between Sept 2018 to March 2019)
	(Ideally through REACH)
	

	
	C4
	Number/% of HH that are projected to be given emergency shelter support from humanitarian agencies (from Sept 2018 to March 2019)
	Shelter Cluster 3W Reporting
	

	
	C5
	Number/% of HH that are projected to be given recovery shelter support from humanitarian agencies (from Sept 2018 to March 2019)
	Shelter Cluster 3W Reporting
	

	Outputs
	OP1
	# of Households that have been provided a minimum of 1 tarpaulin
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP3
	# of outreach methods used to convey good practice with tarpaulins
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP4
	% of HH who received IEC materials
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP5
	Number/% of HH that have been provided a durable roof solution
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP6
	Number of supplementary hardware interventions that contribute to durable housing, including tools, wall and structural materials
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP7
	# HH who have been provided a cash disbursement of 10,000 PHP or more
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP8
	# of awareness raising and outreach campaigns
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP9
	# of government departments/units supported
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP10
	# of service types provided to Government
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP11
	# of monitoring processes during the next year
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP12
	# of individuals employed for salvageable/debris material recovery
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP13
	% of employed individuals who are young males
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP14
	# of individuals trained
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP15
	# of trainings held
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OP16
	% of employed individuals who are young males
	Shelter Cluster 3W Reporting

Shelter Cluster Monitoring
	

	
	OC1
	Number/% of households that sustained house damage from the Typhoon that are currently living in a habitable house/dwelling
	Shelter Cluster Monitoring
	

	Outcomes
	OC2
	Number/% of households that sustained house damage that are satisfied with assistance
	Shelter Cluster Monitoring
	

	
	
	
	
	


DSWD APPLICABLE DEFINITIONS

[From ‘Omnibus Guideline on Shelter Assistance’, DSWD 11 January 2013]

Core Shelter Assistance (CSA):

CSAP is one of the interventions under the Disaster Mitigation and Preparedness. It aims to provide environment-friendly, structurally strong shelter units that can withstand up to 220 kph wind velocity, earthquakes up to intensity 4 of the Richter scale and other similar natural hazards in relocation sites provided by the national or local government units and using locally available materials to revitalize the local economy. This may be provided to family-victims of disasters.

Modified Shelter Assistance (MSA):

The provision of limited financial or material assistance to augment resource of families in constructing houses in relocation sites provided for the purpose and using locally available materials but with modified structural design different from that of the core shelter assistance in consideration of the cultural, economic, and religious political realities of the affected areas and families.

Emergency Shelter Assistance (ESA):

The provision of emergency "self-build "shelter assistance through limited materials or financial assistance to augment resources of affected families who opted not to be transferred to a resettlement site to enable them to purchase shelter materials required in constructing or repairing damaged houses which were partially or totally destroyed as a result of natural or man-made disaster/calamities.

1. Emergency Shelter Assistance for totally Damaged Houses:

The provision of limited housing materials or financial assistance to families with totally damaged houses but not qualified for core shelter or modified shelter assistance due to absence of relocation site or geographical considerations wherein the area is not accessible to transportation. The family may either not be willing to be resettled or with lost ownership of property and constructs their houses on site or in the same location but compliant to safety requirements.

2. Emergency Shelter Assistance for Partially Damaged Houses:

The provision of limited housing materials or financial assistance to families with partially damaged houses to augment their resources in repairing their houses on site or the same location but compliant with safety requirements.

DSWD APPLICABLE GUIDELINES FOR ESA l TYPHOON OMPONG (I.N. Mangkhut)
[From ‘Memorandum Circular No. 19 series 2018: Guidelines in the Implementation of Emergency Assistance for the Typhoon “Ompong” Affected households with Damaged Houses” DSWD 28 September 2018]

DSWD has committed to deliver Emergency Shelter Assistance (ESA) for the Typhoon Ompong affected households, through the provision of financial assistance in a form of direct cash pay-out to eligible families with totally damaged and partially damaged houses.

ESA for totally Damaged Houses:

PHP 30,000 shall be provided to families with totally damaged houses

ESA for Partially Damaged Houses:
PHP 10,000 shall be provided to families with totally damaged houses
� TY Ompong [I.N. Mangkhut] DSWD DROMIC report # 66, as of 6 November 2018. Assessment and validation ongoing.


� TY Rosita [I.N. Yutu] DSWD DROMIC report # 35, as of 18 November 2018. Assessment and validation ongoing.


� Considering substantial increase (almost 300%) of officially reported house damage from the date of initial TY Mangkhut  (Ompong) HCT HRRO (24 September 2018) to date.


Considering substantial increase (over 300%) of officially reported house damage from the date of initial TY Yutu (Rosita) desk review on impact and emerging needs (2 November 2018) to date.





�Due to recent changes at DSWD Senior Management level (18 November 2018) a new UnSec is to be appointed and respective contact updated 


�New UnSec to confirm / nominate new SC focal point and respective contact updated 


�<list agencies representing SAG>


A decision-making body of the cluster led by the cluster coordinator chosen by consensus. See TOR for SAG





�Due to recent changes at DSWD Senior Management level (18 November 2018) a new UnSec is to be appointed and respective contact updated


�<list cluster partner members>


�Responsibilities WG1 (agencies, participants, inter-cluster WG are encouraged) The cluster coordinator, or technical coordinator provides technical advice and convenes technical working group (TWIG) meetings. S/he reports to the SAG and main Shelter Cluster meeting on work in progress and presents outputs. TWIG members can be from the cluster, from other relevant clusters or specialised technical expertise identified to work on specific issues of concern. A TWIG can be established to clarify or advance work on for e.g. technical standards, material and labour supply, recovery and reconstruction, safety, DRR in safer building, hazardous or no-build zones or HLP. A TWIG can also be an inter cluster working group, for example on HLP with the Protection cluster or on reconstruction with early recovery. A cluster can establish the number of working groups that is practical and relevant. See the TOR for TWIGs
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