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Participants: MEDAIR, IFRC, IOM, HI
	Action point
	Responsible
	Date

	Cluster to draft response strategy and share with partners
	John
	29/9



1. Partner capacity updates
· IOM’s CERF submission was reduced to 5.5 million USD, ECHO accepted the joint project proposal with MEDAIR for distribution of NFIs for 750 vulnerable households and distribution of shelter kits to 900 vulnerable households.
· MEDAIR requested 1,700 kits from DFID, these were reduced to just two tarps and a rope, but they might be able to add to this from their own funds. Repair kits for 3,000 households are being sourced through OFDA.
· HI’s 1,500 shelter kits should arrive within 3 days, tents have been swapped for NFI kits after this morning’s discussion.

2. Standard interventions
· The TWIG met today for the first time, John will circulate the draft response strategy as soon as possible.

3. [bookmark: _GoBack]Assessment update
· IOM’s market assessment identified 3 vendors, 2 of which stocked some hygiene items, clothes and tools. They are willing to increase their stock. Bulky items are problematic, but they have a national warehouse and branches in the areas affected.
· Chamber of Commerce is keen on partners distributing locally purchased materials whenever possible.
· A Real estate agent expects that 30% of apartments are damaged, renting an apartment costs 300 kroner and prices have increased with 5% since the floods (a maximum of 10% is expected). There are 12 unfinished development with 6 houses in each (4 bedrooms), they only need windows, doors and latrines.
· Financial institutions clarified that ATMs were working and the banking system was not impacted.
· Based on DTM figures and UNDAC assessment results, the cluster estimates that 11,249 households (56,245 people) have been displaced across various sites. Government figures put this at 204,000 people in host communities, 
· Shelter needs range from leaking roofs, lack of partitioning, lack of heating, overcrowding to difficult access for the elderly and people with special needs.
· In Rogaland, 45% of the houses are slightly damaged and 45% severely damaged, in Vest-Agder this is 40% and 30% respectively. The cluster will target 50,000 households in these areas.

4. AOB
· MEDAIR’s engineering support was requested by the Access Working Group to help with assessing infrastructure.
image1.jpg
Shelter Cluster Sorland
ShelterCluster.org
Coordinating Humanitarian Shelter

N





