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Agreement

Between

The International Organization for Migration

And
XXXXX
On

Hosting agencies for the Shelter/NFIs Cluster District Focal Points 

1. Introduction 

In August and September 2011 devastating monsoon rains struck Southern Sindh. The Pakistan government called for international assistance, requesting the Inter Agency Steering Committee (IASC) to activate the Cluster Coordination System to work with the National and Provincial Disaster Management Authority in Sindh to coordinate relief efforts. In consultation with the Pakistan Government and IASC agencies, IOM was requested to lead the Shelter/NFIs Cluster at the national and provincial level. 

As the response progresses it becomes clear that an additional level of coordination is needed at a district Level; District Shelter Cluster Focal Points are essential to ensure that assistance efforts are managed in a timely and efficient manner. 

In September 2012, torrential monsoon rain triggered floods in Northern Sindh, Southern Punjab and Eastern Balochistan. The Shelter Cluster was requested to expand to affected areas of Northern Sindh to support the coordination of the Shelter and Non Food items response.

Therefore IOM, the leading agency of the Shelter/NFIs cluster is willing to expand coordination structures at the district level by contracting District points (DFP) until the end of March 2013. 

2. Parties 

The Parties to this Agreement are the International Organization for Migration, and the [...]hereinafter referred to as the Implementing partner. 

3. Scope of the Agreement 

This Agreement defines the roles of each party in the appointment of two persons of the staff of [...] as District Focal Points (DFP) in Jacobabad and Kashmore, Sindh, from December 1, 2012 to March 31, 2013. The Implementing partner shall commence the activities on December 1, 2012 and fully and satisfactory complete them by March 31, 2013.
4. Responsibilities of IOM

IOM undertakes to: 

· Approve any appointment or termination of the Implementing Partner and of the individuals nominated as DFPs.
· Liaise with Implementing Partner on the supervision and the performance of DFPs 

· Assess the performance of the DFP and supplying regular feedback to him/her and the Implementing Partner.

· Provide guidance and mentoring of the DFPs.

· Ensure that through the Provincial coordinator the DFPs and Implementing Partner are kept abreast of major changes in policy or direction of the Shelter/NFIs Cluster. This includes information sharing and two way communication with the support of the Information Management Officer

· Notify the DFPs and through them the Implementing Partner of any major changes in coordination mechanisms.

· Supply regular updates on National and provincial Shelter Cluster Coordination.

· Train the DFPs on the tools and procedures used in Shelter Cluster Coordination.

· Organize and facilitate strategic, technical and general coordination meetings at the provincial level to assist in resolving issues and providing guidance to the district level.
· Conduct the payments established in the present agreement to the Implementing Partner.
· Inform authorities, shelter cluster members, and other cluster representatives about the selection of the Implementing Partner and the appointment of the DFP.

5. Responsibilities of [...] as Implementing Partner
The Implementing Partner undertakes to appoint two staff members as DFPs to implement the activities contained in the Terms of Reference (“T.O.R.”) (Annex I) and the budget (Annex II), which form an integral part of this Agreement. The Implementing Partner will be responsible for:

· Ensuring the T.O.R in Annex 1 forms part of the contract for the appointed DFPs 

· Ensuring fulfilment of the T.O.R presented in Annex 1 by the DFPs including, but not limited to: 

· Organizing regular district level Shelter Cluster meetings, as instructed by the Provincial coordination team
· Informing Shelter Cluster Members, at least 3 days in advance, of these meetings

· Providing agenda to Shelter Cluster Members prior to meetings 

· Chairing and managing Shelter Cluster meetings

· Ensuring that minutes of each meeting are taken and made available to Shelter Cluster Members within 2 days after of each meeting

· Travelling as needed to represent the Shelter Cluster in the districts, and attend General Coordination Meetings. 

· Remaining in regular contact with district authorities and Shelter Cluster members via telephone and email, or through direct visits if required
· Maintain and update weekly: organization lists and distribution programmes in the district, and share them with the Provincial team and the district authorities
· Line Management and supervision of the DFPs.

· Ensuring all responsibilities within the T.O.R presented in Annex 1 are covered during absence or leave of the appointed DFPs.
· All aspects of Human Resource and Administrative support including as applicable; Insurance, Taxation, Transport, Accommodation, Communication and I.T support.

· The Implementing Partner will take full responsibility and liability for the actions of the DFP.
· Direct hiring and termination of the individuals engaged as the DFPs will be undertaken in consultation with IOM.

· Upon appointment the Implementing Partner will notify the district government regarding both the appointment of the Implementing Partner and the individuals as DFPs for the districts.

Annex 1: District Focal Point - Terms of Reference 

Duty Station


:  Jacobabad and Kashmore
Date of Job Description
:  September 26th, 2011 

Title of Position
           : Shelter/NFIs Cluster District Focal Point 

General functions:              

The successful candidates will be working in strong coordination with the Shelter Cluster Coordination team.  In particular he/she will:

Manage and attend Meetings

· Organize regular Shelter Cluster coordination meetings at district level to coordinate shelter/NFIs related activities conducted by cluster members, identify gaps and avoid overlaps at a district level. Specifically: 

· Inform NGOs, government, other cluster members and stakeholders of the meeting location and time at least 3 days in advance 

· Share an agenda of the meeting in advance 

· Chair and manage the meeting in open participatory manner

· Ensure minutes are taken for all meeting, made available to cluster members and shared within 2 days 

· Be a neutral and honest broker, representing all members of the Shelter/NFIs cluster
· Attend all Provincial level Shelter Cluster coordination meetings

· Attend district coordination government meetings and report relevant outcomes to the Provincial Coordinator

· Participate in other relevant clusters / district coordination meetings.
· Be available to travel to Hyderabad, Karachi or other areas to represent their districts if required

Available and contactable

The DFP must be available to be contacted by shelter coordination team, cluster members, and district government 

· By phone during regular office hours, 6 days per week

· By email at least daily

Information Management

Maintain the following information and update weekly, as per the information provided cluster members:

· A list of organizations in the district, who they are, what they are doing, where exactly they are working 
· A summary of distributions and programmes conducted in the district 

· Share contact lists

Share information (at least weekly)

· With the Shelter Cluster Provincial Coordination Team. This may be through a simple written report to the provincial coordinator or through attendance at the provincial meetings or both.

· With partners in the district when required by the Shelter Cluster
· With district government counterparts
Provide Technical Support

· Ensure organisations working in the districts have access to the technical advice developed by the Shelter Cluster
· Seek Technical advice from the Provincial coordinators on behalf of shelter cluster members if required. 

Carry out any other tasks as assigned by the Provincial Cluster Team, including by supporting coordination activities in other affected districts if necessary

Annex 2:  Budget

	Budget for IP / District Focal Point

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Name of agency
	
	 
	 
	 
	1-Dec-12
	 
	 
	 

	Date submitted
	 
	 
	 
	 
	31-Mar-13
	 
	 
	 

	District
	Jacobabad and Kashmore-Sindh
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Item
	Detail
	Unit
	No
	Months
	Unit Rate
	Total (PKR)
	Total (USD)
	 

	1
	Field Operations
	 
	 
	 
	 
	 
	
	 

	1.1
	 
	Personnel
	 
	 
	 
	 
	 
	
	 

	1.1a
	 
	District Focal Point
	Person
	
	4.00
	
	
	
	 

	 
	 
	Sub Total Staff Cost 
	
	
	 

	1.2
	 
	Operation Cost
	 
	 
	 
	 
	 
	 
	 

	1.2a
	 
	Vehicle Cost
	Unit
	
	4.00
	
	
	
	 

	1.2b
	 
	Vehicle running Cost
	Unit
	
	4.00
	
	
	
	 

	1.2c
	 
	Communications costs
	Unit
	
	4.00
	
	
	
	 

	1.3
	 
	Other Operational cost
	Unit
	
	4.00
	
	
	
	 

	 
	 
	Sub Office of Operational Activities 
	
	
	 

	2
	Administrative Costs
	 
	 
	 
	 
	 
	 
	 

	2.1
	 
	Office administration
	Unit
	
	4.00
	
	
	
	 

	 
	 
	Sub Total of office administration 
	
	
	 

	 
	 
	Sub total 
	
	
	 

	 
	 
	Overhead 5% of sub total 
	
	
	 

	Total District Coordination Cost
	
	
	 


