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Global Shelter Cluster
ShelterCluster.org

Coordinating Humanitarian Shelter


Strategic Advisory Group

MEETING MINUTES
Participants: ACTED, CARE, IOM, InterAction, Habitat for Humanity, IFRC, UNHCR. Excused: Australian Red Cross, World Vision Int’l, NRC, UNHABITAT
Date: 30 January 2014. Venue: UNHCR and teleconference.

1. GSC SAG Retreat
The group revised the minutes of the SAG retreat and agreed on next steps for the actions highlighted in the minutes. 
Actions: 
- Change point 3.f of the minutes of the SAG retreat to reflect that a sustainable business model should be identified as a pre-condition to becoming a cluster initiative.
-  The action points from the SAG Retreat will be implemented as follows:

1. Outreach and Capacity Working Group will reach out to other cluster partners 
2. The Support Team will produce more regular updates briefing on SAG decisions and GSC      issues

3. The Support Team will prepare a list of initiatives undertaken by cluster partners that should be better coordinated or could be done jointly as cluster products.

4. Cluster Leads and Support Team will draft a proposal for SAG members on funding and contributory mechanism
5. The Support Team will increase the relation with country-level clusters and working groups and capture and share learning
6. SAG ToR will be revised by Support Team (Joseph) as explained in SAG Retreat minutes

7. SAG meetings will be better organized as explained in SAG Retreat minutes

8. A SAG member (IOM) will consult Shelter Centre and CCCM cluster on sequencing of shelter events
2. Priorities for 2014
The priorities for 2014 that had been identified during the GSC were clarified and next steps agreed. 
Actions: 
- The Support Team (Pablo) will prepare a narrative document summarizing the priorities for 2014 for the next SAG meeting.

- InterAction will prepare a draft concept note of an event (round table) involving 5-6 key donors and the SAG to discuss resources for the Global Shelter Cluster
3. Working Groups for 2014
The SAG agreed on the Working Groups that would address the priorities for 2014 which are the following:

1. Accountability Working Group (WG).

2. Shelter in Recovery WG

3. WG on Regulatory Barriers in the Provision of Shelter

4. Technical and Innovation WG

5. Outreach and Capacity WG 
Action: The Support Team to call for expressions of interest to participate in these WGs.
4. Issues from country-level clusters

It was highlighted that there is not enough information coming out of the clusters in CAR, South Sudan, and Syria. 

Action: The Support Team to organize an ad-hoc meeting to discuss the evolutions on these three clusters and the Philippines.  Tentative date: 13 February
5. Next SAG meetings

The Support Team presented a proposed plan and agenda for the SAG meetings for the rest of the year and comments were provided.
Action: The Support Team (Joseph) to send invitations to all SAG members according to the agreed plan. The Support Team to implement the SAG meeting plan.
Next meeting: 20 March at 1pm Geneva time
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