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ShelterCluster.org
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Status
	Strategy Status
	Version
	Status
	Effective date
	Next revision

	
	<version>
	<endorsed by cluster members/draft>
	<date>
	<date>


Shelter Cluster Structure
	Response name
	 <ResponseName>

	Cluster Lead Agency
	 

	Cluster Coordinator Contact
	Name: <name>
Email: <email>
Mobile: <mobile>

	Government counterpart agency and contact
	Agency: <govt_agency>

Name: <name>

Email: <email>

Mobile: <mobile>

	Co-leads
	 

	Strategic Advisory Group 
(SAG) - Agencies
	<list agencies representing SAG> A decision making body of the cluster led by the cluster coordinator chosen by consensus. See TOR for SAG

	Endorsing Cluster partner Members
	<list cluster partner members>

	Relevant Technical Working Groups
(TWiGs)
 
 
	Responsibilities WG1 (agencies, participants, inter-cluster WG are encouraged) The cluster coordinator, or technical coordinator provides technical advice and convenes technical working group (TWIG) meetings. S/he reports to the SAG and main Shelter Cluster meeting on work in progress and presents outputs. TWIG members can be from the cluster, from other relevant clusters or specialised technical expertise identified to work on a specific issues of concern. A TWIG can be established to clarify or advance work on for e.g. technical standards, material and labour supply, recovery and reconstruction, safety, DRR in safer building, hazardous or no-build zones or HLP. A TWIG can also be an inter cluster working group, for example on HLP with the Protection cluster or on reconstruction with early recovery. A cluster can establish the number of working groups that is practical and relevant. See the TOR for TWIGs
 

	
	Responsibilities WG2 …
 


Shelter Cluster Strategy
	Situation


	 A brief description of the disaster, overall damage and affected areas and population


	Country Strategic Response Plan (SRP) Objectives
	 <example> List here the country level strategic priorities that the shelter cluster is working towards addressing. The SRP will have a 3-5 strategic objectives for the country defined by the HCT.

	Cluster Objectives
	 <examples>The cluster should have 3-5 objectives that detail the outcome and result
· Objective 1

· Objective 2 

· Objective 3

	Key Issues
	<examples>
· Message 1

· Message 2

· Message 3

	Assessments
	List assessments carried out or to be carried out with time frame and mention reports 

	Monitoring and Evaluation
	Agencies report to cluster on xxxx, cluster will collate data on XXX, and be responsible XXX, Evalutions to be carried out on coordination and response



Response Plan
	Target Groups
	Estimated Total Caseload
	Emergency Activities

(up to 6 weeks – if applicable)
	Recovery Activities

(up to 9 months – if applicable)
	Targets/

Assumptions/Notes

	
	
	Target #HH
	Approved Interventions and Standards
	Target #HH
	Approved Interventions and Standards
	

	Displaced
	<examples>

HH located in collective centres
	<#>
	<#>
	INT1 - HH return kit
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	Informally self-settled households (dispersed, unplanned camps, renting)
	<#>
	<#>
	INT2 - Tarpauline distribution
	<#>
	
	

	
	
	
	<#>
	INT1 - HH return kit 
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	HH that have relocated to host families (including tenants)
	<#>
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	HH that are located in formal camps
	<#>
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	SUBTOTAL
	<#>
	
	
	
	
	

	Non Displaced
	Host families requiring assistance
	<#>
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	HH with severely damaged housing
	<#>
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	HH with lightly damaged housing
	<#>
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	<#>
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	
	
	<#>
	
	<#>
	
	

	
	SUBTOTAL
	<#>
	
	
	
	
	

	TOTAL CASELOAD
	<#>
	
	
	
	
	


Technical Standards and Intervention Types  

	INT#
	Intervention Name
	Description/Specification
	Notes

	INT1
	HH Return Kit
	Cash ($$$) to travel back to area of origin

NFIs (…)

Etc.
	

	INT2
	Tarpauline distribution
	2 6x4m UNHCR spec tarpaulins per HH
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Intercluster issues
	Cluster
	Lead-Agency
	Comments

	Coordination
	OCHA
	 Siterps, shelter advocacy, FA, SRP, intercluster coordination, advocacy with Government

	CCCM
	IOM/UNHCR
	 NFI’s and shelter needs  in Collective centres, relocations from and to collective centres, Displaced Tracking Matrix, beneficiary lists and data on vulnerable groups

	Early Recovery
	UNDP
	 Housing, building codes, rubble removal, hazardous and non-build zones,

	Education
	UNICEF/StC
	 Use of schools as collective centers, relocations from schools

	Telecom
	WFP
	 Facilitate beneficiary communications e.g. use of mobile networks, improved operational communication (good bandwidth, security comms)

	Food security
	WFP/FAO
	 Distribution points of food relevant for shelter NFIs? Information on beneficiary groups and vulnerabilities

	Health
	WHO
	 Incidence of disease that can be avoided by provision of appropriate shelter and NFI, HIV/AIDs and shelter guidance

	Logistics
	WFP
	 Transportation, storage, supply chain, customs clearance, security of movement and humanitarian access

	Nutrition
	UNICEF
	 Information on vulnerable groups through therapeutic feeding data

	Protection
	UNHCR
	 Loss of documentation, HLP, GBV, Landmines, female and child headed households, elderly and disabled, vulnerability data, relocations and evictions, security

	WASH
	UNICEF
	 Ensure shelter sites have WASH facilities


Annex material:  (to be included in “Detailed Shelter Strategy”)

1. Guiding Principles and Policies

2. Gender, disability, age, GBV, HIV/AIDS Guidance

3. Environment Guidance

4. Landmines

5. HLP checklist
DRAFT – Strategy Summary Template
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