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OPS Topics and learning objectives 

 What is OPS? 

 

 How to register in OPS? 

 

 How to upload a project? 

 

 How to use OPS data? 

 

 

 



 What is OPS?  

 

 

 Who can access it? 

 

 

  What is it for?  
  
 





 Complete the registration process online. Click on New 

User to start the process  
  
 Create your account (indicate your e-mail, set your 

password) 

 

 Complete your User Profile online (contact details, select 

your “role”, select your organization) 
 
 Submit the access request to the OPS administrator 

 

 Check your e-mail! The OPS Administrator will send you 

the access link within 24h 

 

 Activate the access link received by clicking on it 

 
 
  

 

 

   
  
   
  

















•Create or revise projects 
of your own organisation 
and review other projects. 







 Click on the 

PDF/WORD icons 

at the top of the 

project online form 

 

 Download the full 

project sheet 



Field Process HQs process 

Roles Draft Approved 

by cluster 

Agencies 

HQ 
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Who can do what when 



THE GENDER MARKER 

 

 

 



 

 

 

 

 Review 

projects and 

process  
 

 Contact lists 
 

Who is doing 

what where: 

spot gaps and 

overlaps 
 

 tables 

 

 

 

 

Using the OPS data 



OPS and FTS 

 

 

 

 

Projects 

list with 

project 

sheets 



FTS list of projects and project 

sheets  

 

 

 



OPS and FTS 

 

 

 

 

 Appeal 

document  

 

 Projects 

volume 



 Financial Tracking Service (FTS):                       

http://fts.unocha.org  

Online Project System (OPS):                          

http://ops.unocha.org 

For further information: 
 



Exercise Create Project: 
 • Create a new joint UNFPA/FAO project in 2012 TEST APPEAL with the following 

information: 
• Title: your first name +PCM workshop 
• Total Budget UNFPA: 150,000 in two budget lines, Operational cost + Indirect 

support costs (7%) 
• Total Budget FAO: 200,000 in two budget lines, Operational cost + Indirect support 

costs (7%) 
• Cluster: Agriculture 
• Location: Multi provinces 
• Beneficiaries: total 5000 families, women 2000 
• Project Duration: one year 1jan-31dec 2012 
• Priority: high 
• Gender marker: 2a 
• EGF: project works in Tanda and Bouna department in Zanzan region. In all of LACS 

region, and in Koro department in Bafing region. 
 

• LET ME KNOW WHEN DONE!!!! 
 



Exercise Revise Project: 
 • Create a new joint UNFPA/FAO project in 2012 TEST APPEAL with 

the following information: 
• Title: your first name +PCM workshop 
• Total Budget UNFPA: 100,000 in two budget lines, Operational cost 

incl. Indirect support costs (7%) 
• Total Budget FAO: 80,000 in two budget lines, Operational cost incl. 

Indirect support costs (7%) 
• Beneficiaries: total 5000 families in the flood affected western part 

of the country, women 2000 
• Gender marker: has changed to 2b 
• EGF: add Kouto and Tengrela departments in Savanes region 

 
• LET ME KNOW WHEN DONE!!!! 

 



Exercise Withdraw Project with 

some Funding Received: 
 

• Withdraw your joint UNFPA/FAO project in 2012 
TEST APPEAL: 

• Total funding for project is 75,000 
 

• LET ME KNOW WHEN DONE!!!! 
 





Enhanced Geographical Field 

•Enhancements 
 

•Mandatory? 
 

•Why the old Locations system will still be 
in place for the MYR process 

 
•Advantages 



Enhanced Geographical Field 

 First complete the uploading of all project data and click 

on “save and stay” on your project 
 

 Then click on “EGF” tab 

 

 
 

 Select the locations of your project activities from the 

highest administrative level 

 

 
 

 The locations will be displayed on the project sheet in 

PDF/WORD and will also be available on the Project 

Summary Tables page in excel format 



 

 

 

 

Using the OPS data: EGF 
 

Who is doing 

what where: 

spot gaps and 

overlaps 
 

 tables 

 

 

 

 



Using the OPS data: EGF 
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overlaps 
 

 tables 
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Using the OPS data: EGF 
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Using the OPS data: EGF 
 



Using the OPS data: EGF 
 



Using the OPS data: EGF 
 


