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GLOBAL SHELTER CLUSTER (GSC) MEETING

GENEVA, 7-8 OCTOBER 2015

MEETING NOTES

The agenda can be found here.

Date: 7 October, 2015

Update on the implementation of the GSC Strategy 

· Part 1. Revision and discussion of the progress made in 2015 

· Part 2. Presentation of the findings from the pre-meeting survey 
Part 1. Update on the Implementation of the GSC Strategy (M. Urquia)
This session provided an overview of the implementation of the 3 Strategic Aims of the GSC Strategy. It was done with a presentation summarized as follows:

· 25 active clusters –of which at least 17 are present at this meeting.
· 4 operations are classified as L3 emergencies (Syria, South Sudan, Iraq and Yemen). 
· The number of beneficiaries reached in 2015 – can be found here.
· Strategic Aim 1 – Support to country level clusters.
· Interactive dashboard on the Support Team (ST) showing how much time was spent on active country clusters can be found here. More than 70 % of the ST’s time was dedicated to supporting the country level clusters either by going on missions or remotely.

· Assessments were conducted for Nepal, Ukraine and Vanuatu clusters. 

· Strategic Aim 2  - An effective and well-functioning GSC.

· The migration of the website has been complete and now the GSC is working on improving it.

· Online training – “More than a Roof” was developed and publicly available here.

· Broader donor base – grant from ECHO has been received and GSC is also receiving contributions from partner agencies.
· SAG and Working Groups advancing the priorities identified for 2015
· Strategic Aim 3 – Increased recognition of the shelter and settlements sector as an essential component of humanitarian response through enhanced advocacy and communication. 

· 6 posters and a video were produced to explain what shelter is.

· The number of unique visitors to the website has increased (59,763). The number of the GSC Twitter account followers is 1,463, reaching 5,144 accounts. 

For more information on the achievements of the GSC in 2015 please click here.

Part 2. Presentation of the findings from the pre-meeting survey (V. Annoni)
The session was closed by presenting the results of the pre-meeting survey. The total number of respondents was 100.
 Respondents’ satisfaction with services and support provided by the GSC was high (68% satisfied, 15% very satisfied). Issues identified to be discussed during the 2015 GSC Meeting were: (1) engagement of national actors, including governments, (2) rapid mechanism for the assessment of needs and distribution of NFIs, (3) addressing recovery issues, (4) addressing preparedness, (5) lack of knowledge of shelter principles, solutions and standards, (6) improving the way the clusters deal with NFIs. 
The background presentation can be found here.
10 Years of the Shelter Cluster – How could it look in 2025? Looking back - how coordination and response has evolved over the last 10 years? (J. Ashmore, A. Pont, G. McDonald)
Review of timeline – plenary.

Some of the participants described their personal experiences with the Shelter Cluster, and all participants of GSC Meeting were asked to stand along the timeline from 2005 to 2015, according to the year they first deployed as part of SCT, and share their thoughts and observations:

· The later SC staff was more representative in terms of gender and nationality. The teams were bigger and more guidelines and documents were available. 

· The earlier staff was predominately white and male. 
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The Future of the Cluster and of Shelter. How can the cluster and shelter response look in 10 years’ time? (J. Zarins)
This session had two parts. During the first part discussions were held in break-out groups to share impressions. During the second part groups shared their thoughts among each other. Below are the key discussion points:
Part 1. Breakout groups to share impressions

· SC needs to be brought as close as possible to the sector, and this should include not only Shelter but also Settlements.

· We need a multiannual plan that captures needs and gaps in line with the cluster strategy.

· The GSC should be a repository of information and practices beyond the immediate cluster work in emergencies to be more knowledge driven.
· Surge capacity needs to be further consolidated.

· The GSC needs to do upstream planning with other clusters.

· The GSC needs to be more critical about presence in certain contexts - protracted crises. A political problem cannot be solved through humanitarian assistance.

· The ideal scenario would be having “perfect shelter”, not “perfect coordination”.

· Looking ahead, the GSC needs to get better at integrating programming (cash, settlements, etc.), which would help bring more actors (mostly NGOs) into the sector.

· SC needs to get better/use innovative approaches to engage host families, especially in protracted crises.

· NFIs – SC has failed in this area. Is it the GS cluster or the GS & NFI Cluster?


Part 2. Feedback from groups – plenary 

· Quality – standardization of processes:
· The GSC needs to be less reactive. Managing risks (including reputational risk) requires a cultural shift thus the GSC needs to develop the capacity to advise decision-makers on how to manage risks.
· Demands on coordination teams (from OCHA) have increased significantly – what is the added value? Clusters need to ensure there is more coordination of shelter and not “coordination of coordination.”

· Thus far, the Shelter Cluster has proved its relevance. From now on, it should become the forum to decide on standards and “how to” guidance, including on funding.
· SC needs to increase complementarity between humanitarian shelter and other actors: agencies that work on development and recovery, donors, private sector and national actors in order to address root causes and foster resilience.

· SC needs to get better at managing exit strategies from the beginning of emergency response.

· SC needs to look at the “Urban” theme – how to engage with actors that include gangs and organized crime (e.g. Americas). Look at the type of skills that will be needed.
· Is the cluster prepared to respond in a mega-urban disaster? What would such a response entail?

· SC needs to consider the impact of climate change – particularly in the Pacific region.

Market place: Meet the Country Clusters & the Global Cluster 
The following clusters shared their experience and products in a market-like setting. Click on the country to access their webpage: Afghanistan, DRC, El Salvador, Iraq, Myanmar, Nepal, Kenya, South Sudan, GSC, OCHA (HPC).

Reflections after the Market place:
· How to build capacity/preparedness around the urban issue?
· Cash coordination should be improved. 
· The successful and innovative IM tools developed at the country level should be captured and shared with other clusters to achieve standardization across all clusters.
· IM tools need be easy and user-friendly to facilitate handover to the government.
Updates from the GSC
· Transformative Agenda Protocols were revised. 

· Reference module on cluster coordination available here.
· Five key recommendations to reframe humanitarian action in the next decade: Dignity, Safety, Resilience, Partnerships, Financing.
· Urban context: we need to reframe the humanitarian sector to focus on urban issues.
· Environment community of practice: set of recommendations for environmental issues related to humanitarian actions. Setting up a help desk to make assistance more effective.
· Call for expressions of interest to become a contributing stakeholder to the Shelter Projects initiative was sent out via the GSC newsletter. All agencies are invited to make contributions to highlight the diverse inter-agency efforts of the shelter sector. 
Appointment of SAG (S. Scales)
The GSC co-leads thank the members of the GSC SAG in 2015 for their collaboration and work. A global update was sent several weeks prior to the GSC Meeting calling for expressions of interest to be part of the SAG. The members of the SAG for 2016 were appointed according to the criteria outlined in the SAG Terms of Reference. 
The members of the SAG in 2016 will be:

· Co-chairs: IFRC and UNHCR

· ACTED

· CARE International 

· Habitat for Humanity

· Interaction

· IOM

· NRC

· UNHABITAT

· World Vision International

· Save the Children*

*Note: During the meeting it was brought to the attention of the GSC co-leads that some additional organisations were interested in being part of the GSC SAG but for some reasons their application was not recorded in the SurveyMonkey. The GSC SAG considered these issues and decided to propose Save the Children as an additional SAG member. A global update was sent on 13 Nov explaining the issue and asking for any objections from cluster partners. Since no objections were raised Save the Children was accepted as SAG member.

More information on the SAG can be found here. The SAG will retreat at the beginning of December to review the past year and plan for the coming year. 
Date: 8 October, 2015

Market place: Meet the Country Clusters 
The following clusters shared their experience and products in a market-like setting. Click on the country to access their webpage: CAR, Ethiopia, Americas, Mali, Somalia, Malawi, Sudan, Syria, Vanuatu, GSC, OCHA (HPC). 
Reflections after the Market place:
· Should operational agencies include cluster coordination costs in their proposals for donors?

· A number of agencies are already contributing to the cluster coordination by serving as focal point agencies at subnational levels, but it is not systematic.

· There needs to be a discussion and agreement among cluster partners prior to the submission of proposals on who is better placed to implement those proposals to avoid confusion. 

· Coordination skills need to be fostered during the preparedness phase by training & involving various agencies in the countries.

· Having a collective point of view on shelter specific technical issues is needed both at country and global levels. For example what does the SC advocate for and what does the SC think about different types of shelter approaches. It helps country and regional level clusters in terms of advocacy.

· SC is behind with regards to urban issues. Urban is more complex - the unit of analysis is a community not a household. The context is expected to be more and more urban because urbanization is a worldwide trend. 

·  SC should collect knowledge and practices on urban responses to identify what works and what does not.

· SC needs to look back and analyse past responses. 

· IASC Reference Group on urban issues is open to operations. SC is welcome to be part of this group.

Definition of Priorities for 2016
Discussions were held in break out groups on a number of topics, which were identified based on the results of the pre-meeting survey. The topics were the following:
1. Addressing recovery

2. Rapid mechanism for the assessment of needs and distribution of NFIs

3. Addressing preparedness 

4. Engagement of national actors, including governments
5. Lack of knowledge of shelter principles, solutions and standards 

6. Cash & Coordination 

A more detailed summary of the discussion in each break out group can be found here.
� As of 6th October, 2015
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