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Inter cluster mission Report of South Waziristan
Mission member:

1. Raza Ullah Jan Pakistan .UNOCHA 

2. Imran Ullah Jan Pakistan .UNHCR/Protection 

3. Faraz Ahmad Pakistan .UNHCR/ Shelter 

4. Nageen Khan Pakistan .UNDP/CoRe 

5. Shaista Bibi Pakistan.  WASH Cluster

6. Habib ur Rehman. Education 

7. Marium Iqbal Tarana .UNICEF/Polio

8. Qaisar Sultan Pakistan. WFP/Food Security 

Background:
The Policy and Strategy meeting of October 26, 2010 requested the formation of a Returns Task Force (RTF) co-chaired by FDMA and UNHCR to develop a plan for Safe, voluntary and assisted return of FATA IDPs to their areas of origin.

Recently after the Government decision of IDPs’ return to 67 newly de-notified villages of SWA and 88 Villages of Orakzai in July-Aug 2016. On 13 July 2016 Return Task Force (RTF) meeting was held and FDMA announced the return plan of 20,000 verified families of SWA. It was decided that Inter Agency Security Assessment mission lead by UNDSS will be undertake on 16 - 20 July 2016, following by the Inter Cluster mission on 18 -  22 July 2016. The mission will not go to Orakzai asthe area assessment was done in last inter-cluster mission.
Objectives:

The mission intended to meet Military command on ground, political administration of South Waziristan Agency, concerned line departments and visits to the de-notified villages. In order to assess the situation in view of the prospects of return ( feasibility), available basic facilities, identification of needs/gaps in services and also security situation in the areas.

Security situation 

UNDSS conducted a security assessment of the area and noted that acceptable security arrangements were in place at returnees villages. The security situation in the areas was observed to be stable. The main roads were accessible and dominated by Law Enforcement Agencies with additional security check points on road and on surrounding peaks. 

All the newly de-notified villages are sensitized and cleared for return. Level -3 clearance has been done, however, as per military SOPs bomb disposal units carry out sweeping of the tracks in routine. 

Situational Overview from the authorities
An Inter-Cluster Assessment Mission was conducted to South Waziristan Agency from 18 to 22 July 2016 to assess the situation of recently 67 de-notified villages in three tehsil of South Waziristan agency i.e. Saraogha, Sarwakai and Ladha/Makeen. 

The security agencies emphasized that the process of return will be continuous from now on ward and it will end up by the end of this year 2016. During the visit of Khargai Camp, it was found that return started on 20th July and the team recorded the data from SRSP desk which shows that approx. 700 families return on 20-21 July which shows a huge amount of return as planned. 

 Protection:

The Assessment mission first visited to Ospana Raghazai,Dani Khel Darkai Grokai Raghazi of  Tehsil Sarwakai, The first village that we visited was Ospana Raghzai, in this village a total of 390 families are expected to return as of  now no return has been taken place they are expecting first  return in first week of august. Most of the house are partially damaged, Rehabilitation of School, Health facilities and Drinking water supply scheme is underway by the supervision of the Law enforcement agency. The Security situation is calm in the area has been cleared by Mien risk by the security forces. The nearest health facility for this village is at a distance of 3 km and an organization FRD is providing OPD services in this facility. There are a total of 7 de-notified villages in this tehsil. BHU Maula Khan Sarai which has been upgraded to Tehsil Headquarter Hospital is the main referral level health facility in this area.
At Tehsil Ladha & Makin a total of 5,500 families are expected to return in this phase, the area   has been cleared by the security forces. Most of the houses are completely damaged due to the conflict as well by the harsh weather as the area is snow bound area. Rehab of school, health and drinking water supply scheme is going on under the supervision of the security force. As of this time no families has returned to the area.
At Tehsil Sararogha, The ICM visited two villages Walma & Gurgura in this tehsil. A total of 1600 families are expected to return in this area. Rehab of school, health and drinking water supply scheme is going on under the supervision of the security force .During interaction with returnees at the embarkation point the returnee mention that some of them are register in 2012/13 but still they are not eligible of food assistance they have requested that they shall be included in government and humanitarian assistance. Beside it most of the IDPs in the registration point were unaware about the situation of their houses in the area of origin nor have knowledge about the government return package while some of the IDPs were complaining about the return grant. During discussion with community some of the returnees mention that some of their women are lacking CNIC and it create problem in the return as they lack their identity cards and face problems during the return at the security check points. Children are in distress situation as their education has been disturbed due to displacement and now to return as most of school is still not functional. In Walma Most of the people have livestock while in Gurgura the main source of income is agriculture and daily wage.
 There is no proper facilities for person with specific needs and they will be remain at high risk group in terms of accessing basic services such as health, education etc. Some of the returnees complain about the SMS messages due to lack of mobile network in the return area and also ATM facilities is not available in areas of return and all of them have to travel out from NWA to Bannu to access their amount. Beside it there will be a big challenge for women headed households and the un-educated population to operate an ATM card for the first time in their life.
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Recommendations:

· Information campaign about the place of return, return process and return package to be disseminated to the returning families in a timely manner to enable them to make informed decisions about their return, intended date of return so the families can have enough time to sort out their luggage and settle down other issues before embarking on the return journey. 
· Unregister families are  not getting any kind of assistance they shall be included in other government and humanitarian assistance in order to sustain their living  in the area of return like  food for work and cash for work. 

· Civil documentation support should be enhanced in the area of return, including for women, to improve mobility and reduce the risks of restrictions or security searches often perceived as harassing practices.

· Mobile van shall be provided by the government to distribute the compensation cash at area of origin as most of the IDPs receive their ATM and Sim card at reception center while due to lack of communication and lack of facility they cannot withdraw the cash assistance at area of origin. They have to travel to tank and Dikhan. Beside it there will be a big challenge for women headed households and the un-educated population to operate an ATM card for the first time in their life.
· Most of the houses are completely damages so tents shall be provided. In some area like Makeen and ladha which is snow bound winterized tents along with NFI kit shall be given to the returnees on need basis.

· No psycho-social support available for children and women.

· The government shall ensure that teachers and health staff shall be deployed at respective school and health facilities.

· All the returning families will require food assistance, livelihood support, cash assistance and it is suggested that WFP food for work activities should also be introduced in the returnee areas while FAO shall provide Agriculture inputs, seed and fertilizer to the returnee in order to provide them food security and UNDP to facilitate small rehabilitation of irrigation channel and infrastructure and communications.
· Skill centres shall be established for women and girls.
Shelters:

During the visit and meeting with Government authorities and security focal persons, it was found that as the return process started so the demand of tents are very high. The Government official demands for 40,000 tents for this return caseload. The detail of three main areas visited by cluster members are as under:
	
	Sarvakai Tehsil
	Sararogaha Tehsil
	Ladha & Makin Tehsil

	Villages visited
	Ospana Raghazai, Dani Khel Darkai Darkai, Gorkai
	Shikiari/Kachari,Walam Gurgura,Ahmad wam,Blind Khel, Guri khel
	Dawaotai,Toda China,Bangal Khel, Badar Pul, Kanigraum, Ladha, Makeen, Saam

	Key priorities
	Shelters, NFI
	Shelters, NFI
	Shelters, NFI

	Return process
	 Planed from 19 Aug
	Started
	Planed from 29 Jul

	Shelter
	· The dwellings are mostly intact except few internal walls and roofs are mostly 50% damage.

·  The houses are made of mud and stone construction with 12” wall in average. The roofs are made of wooden structure and mud.


	· The houses are damaged due to remain vacant from last 8 years and are not in living condition. Almost 40 % houses found partially damaged with few hoses which are almost 100% damaged as they have no dry room which is intact.

· The houses are made of mud and stone construction with 12” wall in average. There are few houses made of packka(Burnt) bricks and steel girder roofing as well. The roofs are made of wooden structure and mud.

· 
	· The damage is almost 60 %. The boundary walls are intact but most of the roofs are damaged and collapsed.

· They are dire need of roofing material. 

· Plastic sheet & roofing material is required for roof repair as some part is snow bound area as well.




Sarvakai Pics:
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Makin/Ladha:
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Sararogha:
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key Findings and Recommendations:

· Provision of roofing material and Tents immediately.

· Provision of winterization kit and CRI to the upper area of Ladha & Makin as it is snow bound area.

· NFI can be provided as per the need assessment.

· Cash grant should be provided to the returnees for the repair of their houses as they are made of stones and mud which require sufficient time for its reconstruction.
· As the construction of wall is of mud, so it will go very slow and it require ample time for its repair. 

· Keeping in view the situation of area of return it is suggested that return is not feasible for the returnees especially to Ladha & Makin as shelter is the basic protection need which is totally ignored in the return strategy.

Compiled by:

Faraz Ahmad (Shelter)

Imran ullah Jan (Protection)

