PASSA TRAINING SESSION PLANS VERSION NOV 2015
The resources needed for each session are listed in the last column of the tables below. Where a handout or other document is specified, the document can be found in the accompanying folder named PASSA training resources v May 2013 Certain of these documents may need to be adapted to the specific training being run. For the sessions on the PASSA activities, the materials required are listed in each activity instructions. For a full list of supplies needed for the PASSA training, see the document PASSA training checklist of supplies v May 2013.doc

	GENERAL OBJECTIVE: At the end of this course participants are able to facilitate the PASSA activities and manage the PASSA process at community level.


Learning objectives. At the end of the training workshop, participants should be able to: 

a. Explain the purpose of  PASSA and its place in shelter programmes, and describe how it is supposed to work at community level

b. Describe the PASSA methodology, including the purpose and process of each activity, and the links between activities

c. Explain essential shelter safety principles and how they apply in the local context

d. Outline the steps in each of the 8 PASSA activities and the materials required

e. Demonstrate the skills required for facilitating PASSA activities

DAY 1

	Day 1

SESSIONS


	TIM-ING
	WHAT TRAINERS DO
	WHAT PARTICIPANTS DO
	METHODS / TECHNIQUES 
	RESOURCES NEEDED

	0900-1030 INTRODUCTIONS AND PRESENTATION OF THE COURSE

Session Objective: At the end of this session, participants are able to describe the main features of the course, identify the other participants and list their expectations

	Trainer introduction
	5'


	Trainers introduce themselves


	Listen, look


	X
	

	Participant introductions


	25'


	Ask participants to introduce themselves in a fun/participative way For example use the Bingo game: give each participant a copy of the handout and to follow the instructions on the sheet
	Search, discuss, introduce


	X
	Bingo game handout: PASSA Training Bingo introductions.doc

	Administrative issues
	10'
	Go through any important administrative issues
	Listen, question, comment
	X
	

	Ground rules
	10'
	Ask participants to help create a set of ground rules for the training
	Contribute ground rules, commit to respecting them
	X
	Flipchart & pens



	Expectations
	30'


	Ask participants to take 5 minutes to reflect and write their expectations on cards / post-its. Maximum 3 per participant. Ask them to put their initials on each card so they can identify them later

Ask each participant to read their expectations to everyone. Collect the cards and post them on a flipchart, grouping them by theme. Clarify any expectations if needed.
	Reflect, write, describe their expectations

Read expectations, listen


	X


	Coloured cards  or post-its (A6)

Flipchart



	Course presentation
	10'
	Presentation of 

· The objectives of the course

· The timetable

· The training methods
	Listen, look
	X


	

	1030-1100 Break

	1100-1230 WHAT IS PASSA

Session Objective: At the end of this session, participants are able to describe the origins of PASSA and how it fits into RC/RC programmes

	Introduction to PASSA


	70'


	Distribute the PASSA manual.

Ask participants to go into sub groups, read the introduction section of the PASSA manual and prepare a 5 min presentation (must be fun and help participants to remember what they all read!) on the following:

- Group 1: What is PASSA + what PASSA tries to achieve

- Group 2: How PASSA works + the participatory methods used

- Group 3: Key PASSA stakeholders

- Group 4: How PASSA fits into programmes

Recap / Wrap-up:

- Add any missing information missing from participants' presentations and explain the origins (SARAR, PHAST, the reasons for creating PASSA and the story of its development).

- Explain that PASSA has already been used in Bangladesh, Haiti and Nicaragua

- Insist on what PASSA is and is not

- Ask what experience participants have of these or similar participatory approaches.


	Prepare: 20’

Present: 10’ x 4 groups

Listen the wrap-up and discuss: 10'


	Discovery /

Sub group
	PASSA manual – Introduction (Pages 12-23)



	Structure of the PASSA manual


	15’
	Ask participants to open their PASSA manuals on page 3 - Table of contents. Ask them to find the start and end of each section and to place a strip of paper or post-it note at the start of each section, where there is the table of contents.

Go to the start of each section, and ask for a volunteer in turn to read out the lines in bold from each table of contents


	Look, listen, question
	Group discussion
	PASSA manuals



	1230 – 1330 Lunch break

	1330-1615 PASSA IMPLEMENTATION – ACTIVITY 1: HISTORICAL PROFILE (by the trainers)

Session Objective: At the end of this session, participants are able to describe how to facilitate the HISTORICAL PROFILE activity

	Introduction
	20'


	Distribute “Part 1. PASSA activities” and reinforce that PASSA is made of 8 activities. Ask participants to find the list in the manual (in table of contents)

Explain that during this course participants will take turns, in pairs, to facilitate one of the PASSA activity with the other participants acting as PASSA group members from a community. Explain that the first one will be done by the trainer to demonstrate what we are aiming at and that there will be a time for participants to prepare their activities. 

Allocate participants to each activity.

If 16 participants: 2 pp x 8 activities

If 24 participants:  3 pp x 8 activities

If 32 participants: divide the group in 2 groups of 16 participants and then each group goes into pairs (2 groups of 2 pp x 8 activities)

Explain that trainers will spend time with each pair in turn to clarify any details and provide advice if needed.

Use the existing country as a reference. Explain more about the situation so that every participant can contribute while playing the role of the community. 


	X


	X
	PASSA Manual - Part 1 Activities

Flipchart with activities attributed to each pair of participants

PASSA drawings for the particular context – MUST have been prepared before the course. 



	Facilitation of activity 1


	60'
	Set the scene/organise the room – Make sure participants are clear about their role as community group members.

Remind participants that they must both focus on a) understanding the activity 1 itself AND b) observing how the facilitation is done.

Trainers facilitate the historical profile (they take the opportunity to show how both “facilitators” interact/collaborate).


	- Play the role of the community 

- Observe the facilitator to learn about the tool and the process
	Discovery / role play
	As indicated in the PASSA manual

	1500-1530 Break

	Feedback and lessons learned
	45'
	When the activity is finished, tell participants to come out of role. Ask for a volunteer to record lessons on a flipchart.

Explain that we will discuss in turn the activity itself and then the process (i.e. how it was done by the facilitator).

Activity Historical profile:

Ask participants to discuss/agree on

- The purpose of a historical profile and whether the activity enabled the purpose to be achieved.

- The steps used to do it

- The material needed

- Any other remarks/comments

Ask participants to read the activity 1 in the PASSA manual.

Insist on how the activity is structured in the PASSA manual and explain that all the activities follow a similar pattern. Point out the structure explained on pages 28 to 30 of the PASSA manual. 

Ask participants to produce individually their own check list (i.e. their own reminder they would take with them on the field when they will facilitate the activity – to avoid having to read from the PASSA manual itself) and record them in their learning journals (A5 notebooks). Ask 1 or 2 people to volunteer to tell the others about their list.

Process

Then, focus the discussion on HOW the historical profile was done. Encourage participants to see that 

a) This a participatory approach 

b) The “PASSA volunteer” was acting as a facilitator not as a teacher


	Discuss.

Read.

Produce their check list individually
	Questioning / group discussion  & individual work
	Flipchart & pens

PASSA Manual -

Part 1 Activities 

Learning journals: A5 note books in which participants can record all their activities check lists

For each activity use 2 opposite pages of the notebook: at the top of the left-hand page, write the number and name of the PASSA activity. Below this, summarise the different steps in the activity, from start to finish. On the right-hand page, write notes of things to remember, materials to provide etc.

	1615-1700 PASSA AND PARTICIPATION

Session Objective: At the end of this session, participants are able to define various levels of participation and describe how these relate to PASSA

	Participation and participatory methods


	45’
	Ask participants, in groups of 4, to do the following:

1. Make a copy of the participation ladder on flipcharts

2. arrange the labels on the participation ladder in order of ascending degrees of community participation. 

Look at each group result, discuss and agree.

Brainstorm on the following question: “What are the participatory methods and why should we use them?”


	Do the ladder + discuss
	Questioning / Group exercise & brainstorming & individual reading
	Flipcharts for participants to draw copies of empty participation ladder and labels with 5 levels of participation written on.

A model of the participation ladder to copy - 1 per group:

PASSA Training Participation ladder model 05-13.doc

Labels describing different types of participation - 1 set per group:

PASSA Training Participation ladder exercise 05-13.doc



	1700-1715 Closure of the day
	15’
	- Q&A

- Explain that sub groups are in charge of the morning recap. 

Explain what is a morning recap and organize the turns for the whole week

Alternatively:

-Ask participants in pairs to mark 2 things they have learned (on green cards); 2 questions they have (on yellow cards), and 2 suggestions for improving the next day's work (on pink cards). 

Collect these points and look at them at the end of the day. Use them to identify important points for the recap in the morning and to make any necessary adjustments


	X
	X
	X

	Ask participants to familiarise themselves with the training surroundings during the evening as they will have to do a mapping exercise tomorrow afternoon


DAY 2

	Day 2

SESSIONS


	TIM-ING
	WHAT TRAINERS DO
	WHAT PARTICIPANTS DO
	METHODS / TECHNIQUES 
	RESOURCES NEEDED

	0830-0900 Open of day
	30’
	Facilitate - either ask the group concerned to present their recap of the previous day, or address points made at the closure of the previous day

Describe the programme for the coming day
	Recap of day 1, listen
	X
	X

	0900-1000 PARTICIPATORY METHODS AND FACILITATION SKILLS FOR PASSA

Session Objective: At the end of this session, participants are able to describe essential participatory skills and techniques for facilitating PASSA

	Tips for facilitating PASSA
	60'
	Remind participants about what was said on the process of the activity 1 the day before - mainly that the PASSA volunteer is there to facilitate the activities with the communities.

Clarify that being a facilitator does not mean “do nothing”! 

Step 1

Ask participants how a facilitator could create a negative and unproductive environment for the PASSA group during the activities. 

Encourage them to identify aspects including:

- Negative group dynamics

- Some group members are not able to participate equally

- Some group members to not understand the tasks

- Responsibility is taken by few individuals and not the group

- People do not take ownership of analysis and decisions and leave it the RC volunteers.

Write all inputs on a flipchart.

When this is done, trainers can add here any problems that would not have been mentioned.

Step 2

Ask participants to work in pairs and make a list of as many ways they can think of that a facilitators could avoid  the list of problems happening (listen well, prepare the materials beforehand, give clear instructions for the activities etc.).

They write one idea per post it (or card).

Ask the participants to stick their post it on a board in front of the problem for which they think they bring a solution or on the side if they think this is a wider element. 

The same, or similar, points should be stuck together. 

Review all the points and discuss. 

Trainers stress the need to move between modes of facilitation: explaining, allowing exploration and debate, challenging, reformulating etc. at each step of the activity.

Explain that this work on the flipchart will be used as a reminder of good facilitation while doing the role plays of PASSA activities, and that it can be added to.


	- Work in pairs

- Create a check list

- Discuss
	Questioning / group work with metaplan “ pair work 
	PASSA Manual Part 3  (Section 3.5) Tips for good facilitation

Post its or cards and sticky tape

Large flipchart papers (2 or 3 together)

	1000-1030 break

	1030-1200 Preparation of activities

	Preparation of activities


	90'


	Allow participants 20' to read through the activity and discuss among themselves. Then pass among the pairs to advise and support if needed. Allow them to identify what materials they need. Prompt them if they don't ask after a while, and provide the materials.
	Participants prepare the role play


	X
	Materials for all the PASSA activities should be made available. Sufficient sets should be available for drawings used in more than one activity.



	1200-1300 Lunch –Remind participants to familiarise themselves with the training surroundings during lunch  as they will have to do a mapping exercise in the afternoon

	1300-1445 PASSA ACTIVITY 1: HISTORICAL PROFILE (WITH ROLES OF PARTICIPANTS WITH DIFFICULT BEHAVIOUR)

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity and to identify ways to managing difficult behaviour during a PASSA activity

	Facilitation of activity
	60'
	Brief the facilitating pair before the session. Let them know that there may be some difficult behaviour in the group and that this is part of the session.

Brief the 6 people who are to behave in a particular way during the activity:

1. talking a lot and taking up a lot of attention (1)

2. challenging the facilitators (1)

3. talking to each other and not listening to others (2 people who must sit next to eachother)

4. staying very quiet and looking very shy (1)

5. always disagreeing with the other one (2 people who must sit a distance away from eachother)

Tell them to play their roles in an exaggerated way, but not to disrupt the activity completely.

Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.


	Discovery / 

role play
	As indicated in the PASSA manual

NB select two confident participants to facilitate this activity. They must be comfortable with dealing with difficult behaviour

	Feedback and lessons learned on dealing with difficult behaviour
	10'
	Ask the group to say what they noticed about any particular behaviour in the group during this activity. Ask how it made them feel.

Ask the facilitating pair how they felt.

Point out how the facilitating pair dealt with the difficulties. Explain that this was part of the exercise and that this is the only time this will be done.

Thank the facilitating pair for accepting the challenge. Identify and thank those who played difficult roles.
	
	
	

	Dealing with difficult behaviour during PASSA activities
	45'
	Present different types of difficult behaviour to each of 7 groups, with the behaviour written on a card:

- Overly talkative – to the extent that other participants do not have an opportunity to contribute.

- Argumentative – to the extent that others’ ideas or opinions are rejected or others are treated unfairly.

- Engaging in side conversations with others in the group.

- Unable to express self so that everyone understands.

- Always seeking approval.

- Bickering with another participant.

- Uninvolved and unwilling to participate.

Ask each group to draw up a table on a flipchart sheet with three columns:

- why the person might be behaving like that

- what would be the consequences if they allow this behaviour to continue

- what they could do about it as facilitators (20')

Feedback on the exercise (15')

Distribute handout on Managing difficult participants


	Discuss about the tool and then the process

Record lessons learned

Read

Work individually
	
	Handout:

PASSA Training Dealing with difficult behaviour 05-13.doc

	1445-1515 Break

	1515-1700 PASSA ACTIVITY 2: COMMUNITY MAPPING

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	60'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.


	Discovery / 

role play
	As indicated in the PASSA manual

	Feedback and lessons learned
	45'
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done


	Discuss about the tool and then the process

Record lessons learned

Read

Work individually


	X
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists

	1700-1715 Close of the day
	
	As for Day 1
	X
	X
	X


DAY 3

	Day 3

SESSIONS


	TIM-ING
	WHAT TRAINERS DO
	WHAT PARTICIPANTS DO
	METHODS / TECHNIQUES 
	RESOURCES NEEDED

	0830-0900 Open of day
	30’
	As for Day 2
	Recap of day 2
	X
	X

	0900-1030 IMPORTANT POINTS ON SHELTER SAFETY I

Session Objective: At the end of this session, participants are able to define risk, vulnerability and hazard in relation to shelter safety

	Risk, hazards, vulnerability and capacity
	30’
	Explain that in light of the three activities we saw so far, we will dig into the notion of risk, hazards, vulnerability and capacity.

Ask participants, in groups of 4, to organise cards with 'risk', 'hazard', 'vulnerability' and 'capacity' marked on them into an appropriate relationship. 

Ask them to choose an illustration from the local context for each element

Ask one group to present their work and invite comments from others. 

Refer participants to Part 1 of the Shelter safety handbook. Clarify and correct if needed and stress the focus on shelter and settlements


	Do the exercise 
	Questioning / Group work
	Sets of cards

Shelter safety handbook Part 1. Risk and shelter safety

	Shelter vulnerability and hazards analysis


	60'


	Ask participants to identify three major hazards that affect the region. Try to agree on three that have quite different effects on shelter (e.g. fire, flood, wind) (5')

Ask participants to work in 3 groups, one for each hazard, to identify what damage the hazards do to shelters and settlements, why the damage occurs, and what are the consequences for people affected. (30')

Feedback: “The carousel”

Mix the sub groups so that the participants can explain what was said in their initial group.

After each presentation (option 1) or at the end (option 2), help participants understand the reasons why the hazard creates specific types of damage. Ask what makes shelter and settlements vulnerable to these hazards (30')


	Discuss

Present

Listen


	Questioning + telling / Sub group & carousel
	Flipchart paper and pens



	1030-1100 Break

	1100-1245 PASSA ACTIVITY 3: FREQUENCY AND IMPACT OF HAZARDS

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	60'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.


	Discovery / 

role playFlipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists
	As indicated in the PASSA manual

	Feedback and lessons learned
	45'
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done
	Discuss about the tool and then the process

Record lessons learned

Read

Work individually


	
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists

	1245-1345 lunch

	1345-1530 PASSA ACTIVITY 4: SAFE AND UNSAFE SHELTER

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	60'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.
	Discovery / 

role play
	As indicated in the PASSA manual

	Feedback and lessons learned
	45'
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done


	Discuss about the tool and then the process

Record lessons learned

Read

Work individually


	
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists

	1530-1600 Break

	1600-1730 IMPORTANT POINTS ON SHELTER SAFETY II

Session Objective: At the end of this session, participants are able to describe features of structures that increase shelter safety, and can illustrate this description with examples from their context

	Structures and settlements
	20'
	Ask participants, in plenary, to list features they described in the previous session that are specific to individual shelters and those that are specific to settlements. 

Record answers on a flipchart (10')


	Listen, contribute 
	Questioning
	NB This session should be led by a shelter specialist.



	Safer structures
	70'
	Present the series of flip charts, or demonstrate the model structure, to illustrate essential elements of the structure:

-Siting and orientation

-Shape and dimensions

-Foundation

-Connectivity

-Bracing / bonding

-Waterproofing and fireproofing


	Listen
	Telling


	Model of a structure that can be taken apart and played with by participants 

and/or

- Series of flipcharts with different elements of a generic structure highlighted

Use Section 4 of the Shelter Safety handbook as a guide

	1730-1745 Closing of the day
	
	As for Day 1
	X
	X
	X


DAY 4

	Day 4

SESSIONS


	TIM-ING
	WHAT TRAINERS DO
	WHAT PARTICIPANTS DO
	METHODS / TECHNIQUES 
	RESOURCES NEEDED

	0830-0900 Opening of the day
	30’
	As for Day 2
	Recap of day 3
	X
	X

	0900-1030 IMPORTANT POINTS ON SHELTER SAFETY III

Session Objective: At the end of this session, participants are able to describe features of settlements that increase shelter safety, and can illustrate this description with examples from their context

	Safer settlements
	60'
	Ask the participants what they mean by a settlement and discuss the definition and different types of settlement in the region. (10')

1. Divide into groups, 1 (or 2 groups if there are many participants) for each of the 3 major local hazards they worked on in day 3 (5')

2. Ask each group to prepare a graphic presentation on flip charts, to illustrate essential elements of a typical local settlement, the way in which the hazard could affect the settlement and the ways in which the nature of the settlement could make the impact of the hazard greater or lesser. They should refer to the relevant part of Section 4 of the Shelter safety handbook (30')

3. Ask the whole group to visit each presentation in turn. Facilitate a discussion to draw lessons from each example. Correct and add as necessary. (15')


	Do the exercise
	Researching, analysing, drawing
	NB this session should be led by a shelter specialist

	Responsibility for structures and settlements
	30'
	Ask participants to work in pairs to discuss how, in their experience of the region, responsibility for individual structures (houses) and settlements (villages, neighbourhoods) is divided, in terms of who does what, who decides what and who provides resources. (20')

Ask participants to feed back in plenary, and ask for a volunteer to note observations on a flipchart. (10')


	Work in pair and discuss in plenary
	Questioning / pairs
	

	1030-1100 break

	1100-1245 PASSA ACTIVITY 5: OPTIONS FOR SOLUTIONS

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	60'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.


	Discovery / 

role play
	As indicated in the PASSA manual

	Feedback and lessons learned
	45'
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done


	Discuss about the tool and then the process

Record lessons learned

Read

Work individually
	
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists

	1245-1345 Lunch 

	1345-1500 PASSA ACTIVITY 6: PLANNING FOR CHANGE

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	45'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.
	Discovery / 

role play
	As indicated in the PASSA manual

	Feedback and lessons learned
	30'
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done
	Discuss about the tool and then the process

Record lessons learned

Read

Work individually
	
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-listsParticipants note book for check lists

	1500-1530

	1600-1730 MANAGING PASSA AT COMMUNITY LEVEL

Session Objective: At the end of this session, participants are able to describe the overall process of implementing PASSA at community level

	The PASSA process
	90'
	Ask the participants, in groups of 4, to design the flowchart of activities to be conducted from the moment their manager tells them to do a PASSA in community X. 

Invite groups to visit the work of the others and discuss any differences. 

Discuss in plenary, correct any misconceptions and check everybody is clear.

Insist on preparation, including all the resources that will be needed (vehicles, material for activities, etc.) and the role & responsibilities between the manager and the PASSA facilitators.

Insist on how to proceed with the follow-up once the 8 activities have been conducted. Ask the participants to develop the possible scenario. 

Also, ideally, the manager should be present and a real operational discussion around this issue could take place.  


	Do their flowchart
	Questioning / Sub group with gallery walk
	PASSA manual PART 3




DAY 5

	SESSIONS


	TIM-ING
	WHAT TRAINERS DO
	WHAT PARTICIPANTS DO
	METHODS / TECHNIQUES 
	RESOURCES NEEDED

	0830-0900 Recap
	30’
	Facilitate
	Recap of day 3
	X
	X

	0900-1030 PASSA TOOLKITS AND THE ARTIST

Session Objective: At the end of this session, participants can explain the use of drawings and other parts of the toolkits in PASSA and can describe the role of the artist

	Group work
	45'
	Divide the participants into 3 groups (if 16) or 6 groups (if 32). Ask each group (or pair of groups) to prepare a 5-minute presentation to explain the development and use of drawings and the other elements of the PASSA toolkits, from 3 different perspectives:

1. The Manager of a PASSA / shelter programme

2. The PASSA facilitators

3. The artist


	Do the exercise
	Telling
	PASSA manual - Part 2 (section 4) and Part 4

	Presentation and discussion
	45'
	Ask each group to present, and invite questions from other groups. If working with 6 groups, invite 1 of the 2 working from the same perspective to present and the other to add points if needed.

Stress the advantages of drawings in the PASSA activities compared with other visual aids, particularly photographs.

An artist may be attending the course. In this case, they should participate in all the activities, so they can gain a good understanding of PASSA and the importance of their work. The training course is a good opportunity to test drawings produced and make changes to the toolkits before they are used in a community.
	Present, listen and  and discuss
	
	

	1030-1100 Break

	1100-1245 PASSA ACTIVITY 7: PROBLEM BOX

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	60'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.
	Discovery / 

role play
	As indicated in the PASSA manual

	Feedback and lessons learned
	45’
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done


	Discuss about the tool and then the process

Record lessons learned

Read

Work individually
	
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists

	1245-1345 Lunch

	1345-1530 PASSA ACTIVITY 8: MONITORING PLAN

Session Objective: At the end of this session, participants are able to facilitate this PASSA activity

	Facilitation of activity
	60'
	Observe
	The participant pair demonstrates facilitating the activity while the rest of the participants play the PASSA group.
	Discovery / 

role play
	As indicated in the PASSA manual

	Feedback and lessons learned
	45’
	Ask the pair to give a feedback on their demonstration – What they are happy with / What would they do differently, etc.

Ask the group to discuss about the activity itself. Make sure everybody feels able to facilitate it in the future.

Ask the group to read the activity in the PASSA manual and to prepare their own check list.

Ask the group to discuss the process -  i.e. how was the facilitation done


	Discuss about the tool and then the process

Record lessons learned

Read

Work individually
	
	Flipcharts & pens to record lessons learned (same ones as for previous activities)

PASSA Manual – Part 1 activities

Participants notebooks (learning journals) for check-lists

	1530-1545 Break

	1545- 1715 FINAL RECAP, EVALUATION AND CLOSE

	Final recap
	50’
	Trainers prepares a final quiz questions that serves as a recap.

Participants go in sub group and must answer a series of questions:

Each group must answer:

1 question at 5 pts

1 question at 10 pts

1 question at 15 pts

1 question at 20 pts

Some of the questions (the ones at 5 and 10 pts) must be around “Finding your way around the PASSA manual” – It means that sub groups must find the answers to the questions in the PASSA manual itself but in a limited time!

The question at 15 and 20 pts must be answered without looking at the PASSA manual.

Or

Use the "Who wants to be a PASSA PASA" game if a computer, projector and loudpeakers are available

Ask if there are any remaining questions

Trainers correct or clarify answers as required


	Play
	Game
	PASSA manual (all parts)

If "Who want to be a PASSA PASA?" game is used:

PASSA Training recap quizz.ppt



	Course evaluation
	20'
	Hand out the individual evaluation forms, and the expectations written on the first day

or

If a formal evaluation is not required, hand out the expectations written on the first day, and ask participants in pairs to discuss whether or not their expectations were met. Ask the participants to hand in any expectation not met. The collected cards can be analysed later to identify those unmet expectations not relevant to the course, and those which are relevant, and which may need follow-up.
	Reflect and write
	Reflection and writing
	Evaluation forms. For example:

PASSA Training Evaluation form 05-13.doc



	Closing the course


	20'
	Hand out certificates of attendance (or of completion)

Close the training course
	X
	X
	X
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